
Statement of Work 

1 

Sample project plan: 
 

Project Scope and Purpose 
Client desires to leverage Microsoft Community Training (“MCT”) as a platform to extend the reach and 
enhance the educational offerings delivered to Client’s constituents.  Wipfli will provide assistance in 
support of Client’s implementation of MCT to extend the reach of and enhance the impact of Client’s 
training and educational programs.   
 
Our engagement includes the following project scope: 
 

 Facilitate Client’s MCT implementation decision-making 
 Setup sandbox MCT portal to promote exploration and experimentation 
 Share implementation best practices 
 Produce MCT implementation plan for Client  
 Provision and configure Client’s Azure subscription 
 Setup private branded portal and administrators 
 Configure learner authentication / identification management 
 Guide discussion and implement strategy for use of custom learner fields to inform smart content 

assignment and reporting/analytics 
 Work with Client to structure course content for optimal learner discovery and consumption (e.g. 

categories, learning paths) 
 Train MCT Administrators on platform, student, and course management  
 Configure and test mobile, online, and offline functionality 

Project Assumptions 
Our engagement includes the following overall project assumptions: 
 

 All work will be performed remotely. 
 Training of Client’s personnel on deployment and launch of courseware via MCT will be conducted in 

a virtual instructor-led manner leveraging Teams and will be recorded for later review by Client. 
 Client’s Azure subscription will support workloads for additional Azure resources such as LogicApps, 

SendGrid, and storage. 
 The offline capability in scope will be limited to the native MCT functionality “as is” and published by 

Microsoft.  The functionality that applies to supported versions of Android mobile’s offline download 
of content.  Any other offline functionality that is not native to the Android mobile application is out 
of scope for this phase of work. 

 There are no known industry or regulatory requirements for data retention, loss prevention, or 
discovery which must be supported during this initiative. If such requirements are identified during 
execution of this work, Wipfli may propose additional measures to support these requirements 
through a change order.  

 Wipfli will propose a separate engagement for post-implementation support of the MCT 
environments based upon Client’s support needs going forward. 
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Client’s and Wipfli’s Overall Project Responsibilities 
The nature of the Project will demand involvement on the part of Client and Wipfli.  Therefore, it is important 
that you are committed to the successful completion of the Project.  The following lists the anticipated 
overall respective responsibilities for Client and Wipfli. 
 
Client’s Responsibilities 

 Provide all infrastructure needed to complete the Project and provide Wipfli with appropriate access 
to systems and environments. 

 Provide for the overall control and ultimate success of the Project. 
 Manage Client’s core project team, provide necessary project communication and coordination, and 

coordinate the completion of project deliverables and task assignments with the Wipfli Project 
Manager. 

 Provide user acceptance testing. 
 Sign-off after completion of user acceptance testing. 
 Maintain the open actions list. 
 Facilitate regular project status meetings, and Client and/or Wipfli will perform follow-ups as agreed 

to at the meetings. 
 Serve as a reference client with the intent to inspire other organizations to realize their potential 

impact related to the engagement with Wipfli which may include: 
- Enthusiastic participation in webcasts, blogs, and case studies 
- Showcasing Client’s experience for other organizations during presentations 
- Highlighting Client’s trademark or logo with permission and approval 

 
Wipfli’s Responsibilities 

 Advise on project planning. 
 Coordinate Wipfli resources. 
 Provide status reports to the project champion and manager. 
 Deploy MCT in the Azure environment. 
 Advise on support options that can be provided in a separate agreement. 
 Advise on change management options that can be provided in a separate agreement. 

Service Delivery Team 
Depending on availability at the time of project approval, Wipfli will assign specific resources to the Project.  
Chris Bryant, Senior Consultant, will provide overall engagement management oversight, quality control, and 
have responsibility for the successful delivery of the Project.  Other qualified members of Wipfli’s staff will be 
assigned as needed at Wipfli’s discretion. 

Service Delivery Schedule 
Project beginning and end dates depend on Client’s timely approval of this Engagement Letter, final agreed-
upon project objectives and scope, and your availability and participation.  The services will be scheduled in 
accordance with your request when we receive a signed copy of this Engagement Letter. 
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Changes, Review, and Control of Project Scope 
The project scope will be continuously monitored by Client’s Overall Project Manager.  Requirements or 
specifications that have not been defined before the Project begins, that evolve during the Project, or are 
added after the Project has begun will be evaluated by Client’s Overall Project Manager to determine the 
impact to the overall project plan. 
 
A formal change management approach will be used to control project scope.  Any changes to the scope of 
the Project should be submitted to and approved by the Overall Project Manager.  An assessment jointly 
conducted by Client and Wipfli will be performed to determine the cost, effort, and time frame aspects of the 
proposed changes.  The assessment will be reviewed with the Project’s service delivery team, which will 
determine the disposition of any change.  The Project’s service delivery team will be comprised of all 
associated Client and Wipfli project team members. 



 

  

 


