
AI Forecasting 
QuickStart



AI driven demand forecasting pilot
Reduce lost sales by $20 M and lower inventory by $30 M *

Challenge

Slow and inaccurate demand forecasts result in high inventory costs
and lost sales

Solution

Increase forecast accuracy with forward-looking demand signals 
from Sales, Marketing, and real time market trends

Accelerate demand response and increase planner efficiency with 
automated review of demand forecasts

Continuous feedback loop for constant learning and improvement

Analysis & Design      <1 week Landing the Data     1 week

Development & Pilot 

the Solution                     

- Define use case

- Refine scope

- Onboarding & adoption plans

- Azure infrastructure

- BlueGranite’s Data Lake 

Hydrator

- Land data in Azure

- Develop AI forecasting tool

- Onboard Planning and IT users

- Start pilot and drive adoption 

over multiple planning cycles

Realize the Value

- Engagement summary

- Propose roadmap, launch 

phase, and continuing support

* Based on a company profile with total inventory balance of $300 M and net revenue of $2 B 

8-12 weeks



Supply Chain Optimization Maturity

• Production Scheduling
- Efficiency v. Service 

• Whole Network Inventory 
Optimization

- Service Level v. Holding Costs
• Supply Chain Optimization

- Revenue v. Cost to Serve

Optimize and Automate

• Demand forecasting
• Demand sensing
• Supply risk predictions
• Supply lead-time risk
• Predictive maintenance
• Inventory Optimization

Predict and Respond

• Spend analytics
• Supplier score cards
• Reliability & 

Responsiveness Metrics
• Asset Efficiency

Understand your 

Supply Chain

Quick wins & 

one-off improvements

Programmatic improvement through 

better processes



Demand Forecasting
Process / Data Flow per 

Initiate 
Forecast 

Create 
Forecast

Forecast 
Header / 
Details

RBAC - Review 
/ Modify / 
Approve

Forecast 
Modifications

Final Forecast 

Forecast 
Reconciliation

Capture 
Changes

Export 
Forecast (SAP, 
Oracle, CSV)

Actual 
Demand (SAP 

/Oracle)

Score 
Forecast: AI 
vs Planners

Forecast –
Comments & 

Exclusions

Capture 
Comments & 

Exclusions

Forecasting Application

Data 

ML models / 
business logic 

Forecast App 
Settings

External 
Demand 
Signals



Sample AI Driven Forecast Review Dashboard


