
Azure Migration Professional Services makes 
your business secure, up-to-date and scalable

Telekom Romania is offering added value professional services for 

Azure customers. The covered services are discover and assess, 

plan and design, execute and migrate, hyper-care. The average 

savings from cloud migration come to around 15% on all IT 

spending.
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Discover and asses:
• Kick off Meeting
• Understand business 

drivers & Identify key 
components

• Define roles and 
Responsibilities

• Access current 
environment(Compute, 
Network, Application & 
Storage) 

• Identify risks, 
dependencies and 
constraints

• Inventory and data 
analysis for next phase

Plan and design:
• Template finalization 

for Application, Infra 
and Azure

• High Level architecture 
design 

• Migration Strategy, 
Risk & Mitigation and 
Deployment Plan

• Target Environment 
Readiness review

• Prepare 
communication plan

• Prepare rollback plan

Execute and migrate:
• Build Infrastructure
• Connectivity between 

On-Premise & Cloud
• Implement  

Components/services
• Migrate Identified 

workloads to Azure
• Test Migrated 

workloads
• Fix and Remediate 

Migration Issues

Hyper-care:
• Go Live
• 24*7 Managed 

services for Azure
• Knowledge Transfer
• Regular reporting of 

migrated servers , 
Update CMDB

• Project Status update

Azure Migration



KEY USE CASES

Higher Agility

Scale up and down 

quickly in response to 

an enterprise’s 

requirements

Reduced and Optimized 

Infrastructure Costs

Organizations pay for 

only the capacity needed 

at any given time

Faster Time to Market 

Due to elasticity and 

scalability of cloud, 

organizations can ramp 

up and get the job done 

(and the product or 

service to market) more 

rapidly

Security 

By contrast, with IaaS, the 

clients can be confident 

that data is secured. In the 

case of a data loss, they 

will be able to recover 

business’s information in 

no time

Infrastructure Migration TCO 

• Software costs to pay-per-use operating fees.

• No capital investments needed up front or for on-

going infrastructure upgrades. 

• No need to have redundant equipment on-site for 

disaster recovery as well.

• Employment costs for IT specialists can be reduced 

while those people are moved onto another posts. 

• There are power savings and cooling cost reductions 

to consider in addition.

• Infrastructure migration TCO can save as much 78 

percent over a three-year period versus on-premises 

IT solution

Reducing Maintenance and Support Burden

• Cloud services shift the burden of maintaining 

hardware, systems, and software from your IT team 

to the cloud provider. 

• Upgrades are handled by your cloud provider, 

backup, recovery, and version control is managed.

• You can save on maintenance and manpower while 

enjoying the latest versions, securely at all times. 

• With the difficulty in attracting and retaining 

experienced IT talent, this can also reduce staffing 

gap

WHY Microsoft Azure Migration

Microsoft Azure Migration
To remain competitive in today’s market environment, 

businesses of all sizes in every sector need to digitize. 

Cloud-based solutions are key to this process, 

delivering security, flexibility and cost savings. We 

make digitization simple, adapting IT to suit our 

customer’s needs – keeping it secure, up-to-date and 

scalable. Make your business fit for future together 

with a future proof provider.


