SIROCCO

Catalyst Activate Digital Selling — Envisioning Workshop

Let’s ideate together

This briefing starts with a review of your business objectives, followed by mutual discovery
and visualization of solutions, ending with a clear, actionable picture of how we can help you
reach your business goals.

Estimated time: 2 hours workshop
Agenda

Build, plan, and execute business transformation strategies with a proven, innovative
approach from Microsoft Catalyst—an envisioning and planning program that employs
Microsoft Dynamics 365, the Microsoft Power Platform, and the Microsoft Cloud. Your
business transformation starts with an .D.E.A.

Start by finding the transformation strategy that’s right for you. Define and prioritize your
strategy using development activities, then foster ideation and drive decision making with an
envisioning workshop.

Deliverables

e Recommendation whether Dynamics 365 is right platform for your business.
e Suggesting which data sources and KPIs to prioritize
e Estimate Plan for Dynamics 365 project

Price: Free (Limited No of workshops are available each month)
Travel cost is not included in price outside Stockholm

Contact: Thomas.laine@sirocco.se +46 72 232 4060
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