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1. ABOUT SHIFT:
Enabling businesses to achieve more through business-ready cloud solutions.

COMPETENCES IN:

EXPERIENCED
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ADMINISTRATION

2. SHIFT PRESENCE:
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3. Power Platform Capacitation Program

Deploying a Low Code strategy in the organization requires an holistic approach from develop
technical abilities, deploying tools, setting up governance models and program management.

Some common pitfalls in Low Code adoption include redundant data sources across the
organizations, user frustration due to the lack of deployment strategy of the apps and multiple
versioning, and lack of internal creators, among other issues.

These issues can undermine your intention for wider adoption of low code strategy in the
organization.

Over the years and in coordination with Microsoft, SHIFT has developed a multidisciplinary
approach on how to deploy a low code strategy in your organization. This framework
addresses basic concerns such as training according to different maturity levels in the
organization, but also defining an application lifecycle model for low code to determine the
process to create and deploy apps, defining governance mechanisms such as who can create
a data source in the organization, prioritizing of ideas and resources to defining components
libraries while proving change management, program management, and online support.

Power Platform Capacitation Program goal is to have organizations becoming autonomous
in developing most if not all apps in an enterprise grade environment where there are rules
on how to organize everything from the data sources to how you name objects among other
rules such as roles and responsibilities.

This approach is done in strict coordination with IT departments so they understand how they
can control the application lifecycle deployment and determine rules to guarantee quality
avoiding redundancies in the applications.

Additionally, this program also caters for training and change management initiatives to assist
your team in gaining competencies and deploying apps.

Agenda:

1. Run an initial training to understand the potential of Power Apps.

2. Run one or more design sessions to qualify the business opportunity.
3. Run internal skills and maturity assessment.

4. Training and framework implementation.

4. HOW WE WORK:

Generating project management results is just about having a best of breed tool, but it also
about mobilizing people, training in the tool and best practices, defining processes and
assisting in obtaining results.
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People

Your team continues to be the key for your business
success. Through change management best
practices we will seek to mobilize teams aligning

the personal ambitions with the company strategy.

Systems
When well implemented and adopted, the
information systems enable better communication
and better data insights. They also support on
adopting best practices and more efficient

processes.

Results Processes

We measure operations performance before,
R R We help to transform tacit knowledge into an
during and after the project Closure, to ensure that
o . explicit one, to support growth and the continuity of
we are achieving the intended results and you are o
your organisation.
getting the return of your investment.

As part of the project online implementation services we also propose services for discussing best

practices processes, training and mobilization as per the following deliverable list.

5. TECHNICAL CAPABILITIES:

Currently SHIFT designs and deploys solutions using the following Microsoft technologies:

e Project Online;
e PowerApps;

e Flow;
e Planner;
e Teams;

e Power Bl;
e Dynamics CRM;
e Sharepoint.
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