
T r i f o r k  s a p  p o c

SAP to Azure - a customized 
PoC for your company

D e l i v e r a b l e s :

SAP on Azure landscape architecture 
design document

Agreed-upon SAP application running 
on Azure

Guide summarizing system build and 
technical operations

High-level migration plan and 
summary of next steps

T a r g e t  A u d i e n c e :

Cloud / IT architect

CTO, CIO, Head of IT, IT responsible

SAP responsible 

P r i c i n g :

Pricing will be agreed between the 
customer and Trifork

A highly optimised PoC where you and your team get hands-on skills 
and know-how to accelerate SAP applications on your Azure platform. 
Trifork together with SAPBASIS will consult your team on target SAP 
applications and its design and configuration to migrate to Azure. 
Gain first-hand experience with cloud solutions, familiarize yourselves 
with required deployment activities and understand next steps for 
future SAP application migrations to Azure.

A g e n d a :

1.	Exploration
Review and discuss target SAP applications and requirements. Examine relevant 
architectures and use cases.

Time frame: 3 days

2.	Discovering Design
Work through detailed design considerations on implementation topics, such 
as: as-is and to-be SAP application landscape architecture, migration strategy, 
Azure project structure, network architecture, identity access management, 
resource management, user and group provisioning, billing, monitoring, and 
security policies. Take into consideration best practices and typical pitfalls to 
avoid.

Time frame: 5 days

3.	Deploy SAP Application
Break-out into working teams to set up SAP-specific foundational elements and 
deploy agreed-upon SAP application on Azure. Perform technical validation and 
measurement against metrics.

Time frame: 2 months

4.	Next Steps
Review and summarize key decisions, dependencies, issues, and lessons 
learned. Identify open questions, action items, and recommended next steps for 
undertaking an extensive cloud project.
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