CloudTrack
Governance

Gain control of your cloud environment
for successfully living in the cloud




Cloud-based IT delivery thajea
accommodates the best

practices of thecloud

What?

Atea has the competence and experience to

assist the organization with advice and the
establishment of a structure for the administration.
Together we put establish a

governance team, and carry out the necessary
activities to establish good management,
regardless of whether it is a native, hybrid or

Why?

As part of the preparations to migrate to the
cloud, the administration is usually an
activity after the cloud strategy has been
established. The administration involves the
entire organization as relationships with
vision, strategy and security change the
traditional way IT is run. How can IT help

support the organization, and avoid shadow
IT? How does the organization relate to laws
and regulations? What risk must the
organization consider when moving to the
cloud? How should the organization relate to
costs and resources?

How?

By conducting pre-defined workshops, Atea

public cloud environment.

Value

Atea CloudTrack Governance helps your
organization achieve:

® Governance model and governance
will assist the organization in planning for how principles that apply to an
they will relate to management. Based on the organization's IT cloud delivery.
Atea CloudTrack Strategy, Atea will prepare a
document during three workshops: e A model to ensure that the
organization uses cloud-based IT
Workshop 1 is based on data collection. delivery in a way that is correct for
During the workshop we will cover several the business.
elements as a mapped baseline for creating
governance. ® (Create policies and regulations for
how to use cloud-based IT delivery.
Workshop 2 is based on governance creation.
Examples are an updated operation model, e Define user-friendly and secure

compliance guardrails, guidelines, capital
expenditure and roles/ access.

Workshop 3 is used to present findings and
governance structure for the new
environment and alternate changes if needed
to an establish a governed platform in the
migration/ modernization workshop. During
the workshop there will be a need to mapping
the current competence status according to
modern IT and the gap between the current
state and the need for the future state.

‘ Atea

Cloudtrack

document management to ensure fast
information to employees through
standardized routines / tools, clear
guidelines and the right skills and
structure for continuous process
improvement.
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