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Cloud Migration
Quick Start Workshop

Simplify Your Migration, Optimize Assets and
Drive Innovation With Speed, Scale, and Stability

OVERVIEW

[[0] How to define the roadmap for your cloud migration strategy
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In the Cloud Migration Quick Start Workshop, we will discuss: % :
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@ OUR APPROACH OUTCOMES FOR YOUR ORGANIZATION

+ We give a brief introduction to the many facets of cloud » Demystify the issues surrounding cloud by understanding
and clarify concepts the value, cut through the hype and noise, and define a plan

to quickly show return on investment
+ We understand the key business and technology drivers 9 4

fueling your cloud migration and establish metrics and « Receive a project plan that establishes the timeline
KPI's to measure success capturing key milestones and tracks all critical dependencies.

« We conduct a cloud architecture design session that - Receive an optional transitional architecture that captures
determines the right components of cloud infrastructure any meaningful intermediary states and the final state

for your unique scenarios . . .
+ Leverage an experienced consulting team that will ensure

+ We create a roadmap and timeline to migrate your you have a successfully executed cloud migration to provide
applications to the cloud with zero outages value to your business

Contact us today to schedule your Cloud Migration Quick Start Workshop
303.248.8321 - info@neudesic.com




