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COLLABORATION
BETTERS THE WORLD

CLOUD MATURITY CHECK
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Are you cloud bases strong? Before taking your cloud 

to the next level, let’s assess the durability of your 

environment.
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Fields of action

Architecture

Governance

Security

Availability

Business Continuity
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Our approach

Workshops (2-3h)

General Analysis

WHO

Senior Positive 

Thinking Company 

Consultant

At least one of your team 

members (Cloud Architect, 

Development Team Lead, 

Product Owner…)

WHERE

Conference call On site
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Your benefits

01 Introduction to the
Cloud accounts

Review the cloud accounts covered

02 Deeper analysis of the 
different Cloud best
practices

Best Practices on:

• Cost Optimization & Cloud Governance 

• Security

• Availability & Business Continuity

• Monitoring & Alerting

03 Workshop to review the 
results

• Presentation of our findings

• Cloud roadmap with next milestones
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The deliverables

Cloud Assessment Report

• Architecture

• Governance & Cost Optimization

• Security

• Availability & Business Continuity

• Monitoring & Alerting

• DevSecOps & CI/CD Pipeline

1

2

Workshop to discuss report and define next steps

WHAT

HOW
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How much do you have to invest?

* For up to 3 accounts and 250 objects in the cloud account (if you have a larger environment, we will provide 

a customized offer)

12.800 €

Workshops & Deep Analysis*


