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APPLICATION MODERNIZATION

As more organizations are digitally transforming themselves, they are looking to 
modernize their legacy applications with Azure Platform as a Service. App Modernization 
with a cloud platform like Azure requires a specialized skill set. Using Microsoft’s Cloud Adoption 
Framework, Optimus Information assesses where you are now and delivers a smooth and value-
focused roadmap for your successful app modernization.

Jump start your application modernization with an assessment to evaluate your application’s 
current state and how to best leverage the use of Azure App Service and Azure SQL Database. 

•	 Conduct a series of workshops with executive level business and IT leadership 
•	 Conduct one-on-one information gathering with key business and IT stakeholders 
•	 Identify common goals and areas of misalignment 
•	 Capture current state of infrastructure and applications 
•	 Document current and future business and technology challenges and needs 
•	 Prepare detailed assessment report 

•	 Architecture and Design 
•	 Development and Code Quality 
•	 Software Configuration Management 
•	 Governance 
•	 Deployment and Operations 
•	 Testing and Quality Assurance 

We will deliver a final report that captures: 
•	 Application architecture diagram including 

description/ specification of the various 
components 

•	 Software assessment audit report covering 
all areas within scope 

•	 Final state architecture to address the gaps 
identified in the assessment audit 

•	 Recommendations to reduce the downtime 
required for new releases 

•	 Effort estimates and project plan to 
implement the recommendations 

3 - 4 WEEKS | $15,000

OUR APPROACH

DELIVERABLESWHAT WE ASSESS

Optimus is a Managed Microsoft Partner & Cloud Solution Provider 
with seven Gold Competencies and deep Azure technical expertise. 
Leveraging an experienced Microsoft partner like Optimus can save 
you time and money, and ensure a successful modernization strategy.

Email us at info@optimusinfo.com to set up a 
complimentary 1-hour consultation.


