


PROJECTUM

“They are known for building world-class add-
ins that fill gaps in the marketplace that

organization”

customers”

enhance reporting scenarios, while making
work life easier and more productive for
managing financials and resources within an

“Projectum can comfortably accelerate any
customer’s PPM journey to the Cloud. We
applaud Projectum for the outstanding value
they continue to provide for our mutual

Phil Sorgen, Corporate Vice President
Worldwide Partner, Microsoft Corp

100% Dedicated to Microsoft Technology

and have been since 2004. App in a Day providers and Catalyst qualified

Strong Global Track Record

from 300+ organizations

Innovative Business Apps

for Power Platform and Teams

Global Presence

with locations in the Nordics and Benelux

Passionate Consultants

with real world experience

Member of the Microsoft Advisory Council
and MVPs within Business Applications and Office apps & Services
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WHAT IS A POWER PPM HACKATHON?

The Power PPM hackathon is a three-day event,
where capable Projectum Consultants design a
first-wave PPM solution together with you as a
client. This consulting offer implies that we ‘go
right at it" — together with your PMO and
selected stakeholders — and essentially design
and configure a working pilot. After the
hackathon, you can see the cornerstone of the
PPM Solution you envisioned, but also have a
working pilot which you can continue working in
and expand after.




POWER PPM HACKATHON- ACCELERATED PROTOTYPE DEVELOPMENT

THE PROCESS >>>
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The hackathon approach

Very short lead time

Build with client team

Crazy efficient

Training included

Right to configurations excluding an extensive analysis phase

A working pilot solution can be built with the client team

War room/sprint style building is so much more efficient than the
classic setup

Since the client is part of the workshop an ownership from the
beginning will be experienced

projectum



OUR PROFILES

All our consultants working on projects in the power platform have the relevant MS certifications and have experience working with
the tools within the power platform. Any project will be staffed with relevant profiles from the ones shown here.

Our CONSULTANTS are all Our BI CONSULTANTS are Our skilled PROJECT
To ensure the best advise throughout the well versed in building experienced in the entire MANAGERS are always
process, the SOLUTION LEAD provided solutions utilitizing not only process from hosting available to help ensure that
will be one of our Power Platform the tools in the power exploratory workshops to the project stays on track
specialists. platform but also other tools building sound data models

; . such as teams and reports
They all have extensive experience

defining and building solutions in the
Power Platform and they work closely
with the Microsoft product teams and
are often used for internal and external
events and training sessions like App in a
Day.

Even though the Power Platform is marketed as low code, there is still a need for good developers.
DEVELOPERS are the backbone of any good solution; providing additional functionality and
ensuring optimal performance
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PROJECTUM OFFERS

SOLUTIONS
Modern “"Ready to Go” Solutions

Our Power PPM solution provide a fully
functional PPM model-driven app plus
several PCF components that can be
utilized in any solution built within the
Microsoft Power Platform.

CONSULTING

Hackathons, Advisory &
Implementations

Our consultants can provide solid
counseling from defining the process
or scope needed and building the
initial business case and pilot to
building the full solution.

PRODUCTS
Proven Apps & Accelerators

In addition to solutions built within the
Microsoft Power Platform, we also have
our own apps such as Team Planner.
This tool acts as a standalone resource
management tool but can be
embedded in Microsoft Teams for a
seamless user experience.
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Service & Support

T AN
SUPPORT

Customer Care & Support

We offer all our clients to sign service
level agreements when a project has
been delivered.
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