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Overview 
 The document outlines execution plan for consulting services - Power Apps with Analytics: 2 Wk. 
Proof of Concept. 

Implementation plan 
Week 1: 

 Document - scope/requirement and sign off. 
 Initial design and approach for review. 
 Finalize and sign off design. 
 Development phase begins. 
 Day 5: End of week status check. 

(This will be in addition to daily/regular scrums. Any interim deliverables will also be verified.) 
    Week 2: 

 Day 1-4: Development. 
 Day 5: Release 

 


