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Modernizing Web Applications with Azure

Preparing to move your Web Application to Azure

Sela Group provides numerous Azure services, among these we provide web application modernization
services incorporating with Azure best practices which helps our customers to maximize the value they
derive from their existing applications.

The activities around a modernization of web applications typically includes:

Evaluation (Assessment)

Our team will extract and analyze your current applications and evaluate the readiness and required
actions for each application. Considerations include architecture, functionality, services data and
performance.

Design
According to the findings we will determine a migration strategy for each of the applications.

Prepare

We will mutually plan the migration pipeline with your teams, emphasis will be given to a clear,
coherent plan with capacity planning and an agreed timeline. Business continuation is a top-priority in
our plans.

Build

Implementation the design as planned, our team adheres to the Agile methodology and will engage the
activities in sprints — aiming at multiple apps per sprint.

Ongoing Support and Maintenance

Our consultants will follow up with you after the migration to check for any potential troubleshooting
or rising needs. After the migration is when the work just begins :).
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