
Whether you are focused on developing or maintaining your current data strategy with the most cutting-edge tools,  
or considering a modernization initiative, assessing your data estate is the first step. 

Tallan’s Data Strategy Assessment is designed to audit your goals, review your current environment, and back into 
what tactical approach makes sense to attain them.

Data Strategy Assessment

How Does it Work?

Phase 1: Discovery & Goals

Phase 3: Recommendations and Next Steps

•	 Review of current data estate to include an audit of processes, data sources, and condence in data quality
•	 Review of current strategy to inventory architecture
•	 Identify and prioritize business drivers
•	 Discussion of goals for data-driven decision making and strategy

Phase 2: Data Estate Assessment 

•	 Review of reporting, analytics, data sources like APIs, and other consumption points
•	 Acknowledge Governance Roles
•	 Assess technical landscape of current Data Estate
•	 Identify impact analysis for suggested data strategy to move forward

Tallan will document the entirety of the engagement. We will provide a summary of the following:
•	 Assessed current state and discussed future state
•	 Recommended best practices to move forward
•	 Suggested next steps to include a high-level reference architecture
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Experience Talent-Driven Innovation  
Founded in 1985, Tallan provides technology and business process consulting services to  

enterprise and mid-sized companies, as well as government entities, with a focus on Custom  
Development, Portals and Collaboration, Business Intelligence, Application Integration, Mobile  

Platforms, User Experience, Ecommerce, Web Development, and Cloud Services.


