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What is the Power
Platform?

The "Power Platform’ is a collective term for
three Microsoft products: Power Bl,
PowerApps and Power Automate
(previously known as Flow). Combined,
these three low-code/no-code capabilities
provide users the direct ability to quickly
and adaptively craft forms, workflows, and
reports, that can improve market agility,
reduce the load on IT support of vendors,
and empower users to create their own
unique solutions that are best suited for
both the work style of a team as well as
their desired timelines.
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Why is the Power POWER PLATFORM
Platform so important?

PowerApps = Forms and Applications
PowerAutomate = Workflows and Automation

PowerBI = Visualization and Intelligence
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Democratization = Empowers business users to leverage E. = Aot
" = OVERVIEW $5.3M $5.3M $2.6M
technology, without the need for IT help

Units by Praduct and Sale Size

Emergent Capability = Completes and extends M365/D365, ‘1. -..
there by allowing the business to create things IT would never ‘_

have even considered

Innovation/Adaptability = The business can be as creative as is
needed, and can change the solution as their needs change
with time

Inits Sold by Year, Quarter and Manufacturer

Competitive Advantage = Allows business users to seize
market opportunities and implement new efficiencies much
faster

B Microsoft

Netwoven @ www.netwoven.com B info@netwoven.com % +1 877 638 9683 Partner




Low Code Application
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What are Governance and Adoption

Governance Adoption
"How we use it productively as an "When and why to choose to use it as a
organization” | team or individual”

Delivering the right content and messaging, at the right time enables
productivity, reduces support burden, and drive productivity (overall ROI).
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Enablement Empowerment through Content

QuickStarts / How-To Guidance Tool selection criteria Roles & Responsibilities

Tips & Tricks Patterns & Practices Platform Administration
Guided training access Key Microsoft Resources Monitoring Data Compliance
Peer support (Champions) and Integration into org processes Measuring Platform Adoption

Helpdesk access

Information Management Guidance  Maintenance / Upgrades Enterprise Features (MS starter-kit,
App catalog, PowerBl reporting)

All content is stored and delivered through the establishment of a Power Platform COE (Center-of-Excellence)
Site using the Netwoven provided materials, template, and configured for your specific needs.
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Netwoven Power
Platform Enablement
Offering

Power Platform Adoption Assessment

* Introduction call and interview

* Assessment and Journey
Recommendation(s)

Power Platform Journey Workshop

* Engages stakeholders, educates
 Strategy, Planning, Timelines
« Sets goals and success metrics

* Marketing/Communications Examples

»  Champion Engagement / Events Centre of Excellence and Enablement
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Power Platform Workshop (1 Days)

Will include various stakeholders:

- Executive Sponsors

- Power Platform Delivery/Support

- Champions (Depts or Business Unit)
- IT Core Team / M365 Admins

- Early Adopters (UAT)

- Internal Development Org/Lead

- |T Communications

Empower everyone to innovate
with one connected app platform
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Power BI PowerApps Microsoft Flow
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Kickoff and Overview

Power Platform Workloads Education
Power Platform Journey Assessment
Power Platform Adoption Approach
Power Platform Governance Planning
Change Management and Adoption
Strategy

Re-Commercialization of Power
Platform
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How to Get Started?
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Workshop (Adoption,
Governance Strategy, Marketing,
and Communications)

S 7,995
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Power Platform Journey

Adoption Playbook

FREE

O
Netwoven

Enterprise, MS Starter-Kit,
with PowerBI, App
Catalog, Governance
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Thank You

Connect with us!

myn g e

Visit us at: www.netwoven.com
Contact us at: info@netwoven.com
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