


MEET SOFTURA

Softura has been a leading IT consulting and
custom application development service
provider for over 20 years. Our proven
record of consistently providing cutting edge
technology solutions to solve complex
problems and drive key business outcomes
has to lead us to become a trusted business
solutions partner for hundreds of mid-market

& large enterprise clients.
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Softura enables global digital
transformation with offices in:

FARMINGTON HILLS HQ
CHICAGO, IL
CHENNAI, INDIA
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Manufacturing & Distribution

Healthcare
Professional Services
E-Commerce

Payment Processing
Financial Services
Insurance

Property Management

Retail — Point of Sale

INDUSTRIES WE SERVE

Automotive
Technology

Energy

Legal

Government
Non-Profit Associations
Education

Food Processing

Construction




SPECIALTIES OVERVIEW

IT Consulting and Custom Development for 20+ years
Pioneered Blended Delivery Model

Strong DNA with M2M/loT solution development
Very strong project based delivery track record
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PROJECT
COMMUNICATION

‘Weekly Meeting/Status Reports
* Issue Tracking

* Project Documentation

* Risks

* Burn Rate Analysis

* Project Team - Roles & Contact Info




BLENDED DELIVERY MODEL

Softura’s Hybrid Model combines onsite, offsite and
offshore delivery models for better-quality results and

maximizes efficiency in terms of both resources and costs.

Typically, the planning stages of a project are executed

onsite at the client’s office, subsequent development and
support phases are carried out offsite/offshore at Softura’s
location. Any urgent requirements will be catered to, using

one of our global offices on an offsite basis.

The challenges associated with the Hybrid Model such as
administration costs and cross-cultural communications
are overcome through well-documented and tested
processes. Our experience enables us to deliver quality

solutions in guaranteed time.

Client Location/ Softura India
Softura US

Requirements Definition S Mepoted pentlodndld Requirements Analysis
& Estimation

Planning & Design

Staging Development & Tesfing

Installation, Training
& Support




BLENDED DELIVERY MODEL CONT...

Softura US Softura Chennai

I Check out code I
I Check in code

[\

II 3
o) |
<
D
o)
O
)

B Developer

l

B Developer

I Developer

[/ [ | [\
— — — —
ol of o f O
ol 28 afl &
0] @ 0] ®
- - - -

-




DIGITAL
TRANSFORMATION

Organizations today need digital insights into markets, customers, sales,
financials, and their own internal processes to stay ahead of the
competition and deliver sustainable business performance.

Softura is a digital fransformation company that focuses on the Human
Centric experience of digital business, modern applications, cloud,
predictive technology, 10T, and analytics/business intelligence.

« Al - Arfificial « Custom App
Intelligence Development

* |loT - Internet of  Modern
Things Applications

«  Mobility « Connected Vehicle

« Analyfics & B Bots
e Cloud  Blockchain
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What is BUSINESS
INTELLIGENCE?

Business Intelligence (Bl) is a set of technologies and processes
that allows you to turn data into information, information into
knowledge, and knowledge into plans.

Bl gives you the ability to scale your analytics capabilities and
keep your data security strong by using Executive Dashboards,
Machine Learning, Cloud Data Management, IT Operational
Analytics and loT Analytics.

With a more immersive and innovative approach to data using
the latest technology choices, we bring a new mindset to the
analytics discussion and business objectives.




BUSINESS
INTELLIGENCE

« ETL  Data Management il

« Dashboards « Discovery P SiE-ak
« Visualization *  Mobile Solutions

* Reporting  Hadoop & Big Data
« What happened « Testing

* Analysis « Governance
« Why it happened « Ongoing Support

« Predictive Analytics  Data Warehouse

«  What will happen

BUSINESS INTELLIGENCE TOOLS:

Power Bl I Cognos | Qlik |
T-SQL I SSRS I SSAS | SSIS




Case
Studies




Life Insurance

Company POC

The Problem

Data resides in multiple applications,
causing inability to tfrack/monitor status
issues

Costly Bl tools with no interactive visuals
Machine issues communicated after the
fact causing extensive downtime

The Solution

Configured on-premise data gateway
setup for real-time data connection
Cenftralized model production data
allowing for actionable insights
Developed proof of concept through
Power Bl using custom visuals

Results & Benefits

Saved company time and energy
through custom automation

Uncovered data points that lead to early
discovery of issues thus reducing machine
downtime

Direct connection through SQL Server for
real-fime machine status

Implementation of Power Bl custom
dashboard solution representing exact
machine location within the plant




The Problem

A major energy provider reached out seeking
advanced Reporting and Analytics capturing
data from fuel systems across the U.S. They
had one individual on their team that did not
have the experience to pull together that
data and metrics they were looking for.

The Solution
+ Generate custom reporting that provides

allows the company to know when they Advanced

need to service tanks prior to the tank .

being empty Analyhcs for Energy
+ Set up Azure Data Lake to store all data Provider

and generate advanced analytics
through Analysis Services

+ Update devices where readings are
inaccurate or faulty

Results & Benefits

«  Company has greater visibility into their
business and now have ability to be
proactive vs. reactive with their customers

+ Unstructured data now being stored
allowing for real-time insights opening
new doors for the company




The Problem

One of the largest global ink manufacturers
needed a way to monitor machines on their
floor using a custom image of their machine
layout. It was critical for them to have visibility
of how their machines were performing to
decrease down time.

The Solution

+ Develop real-tfime dashboards, using
Microsoft's Power Bl data visualization
and analytics tool.

« Import and prepare custom visual into
tool so that company knows exactly how
every machine is performing on their floor

+  Model data allowing for analysis by
business users

Ink M@nufae:

MachinéMenit ting .

Results & Benefits

+ Visibility and ability to react immediately
to machine failure and have insight into
potential future issue that could occur

+ Less fime spend by IT pulling data for
business users.

» Business able take action immediately
decreasing down time saving the
organization time and money




THE SOFTURA PROMISE

Guided by these Softura principles, we will provide our
clients with innovative, high-value solutions and give our
best each and every day.

\V v v/ v/

Human Values Integrity Innovative Solutions Value For Money
We will serve our clients  What we commit to, we  We will consistently offer ~ We will deliver higher
with the utmost respect  will deliver with honesty, novel and superior value through
for human values. fairness, reliability and solutions to satisfy the  confinuous improvement
uprightness. needs of our clients. in quality, cost and
speed.
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Thank youl!
Corinna Adkins
sales@softura.com
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