
Churn Analysis

How can you prevent losing your customers with Microsoft Azure?

Churn Analysis



• Customer churn
• It’s a crucial metric for a growing number

of companies in a variety of industries.

• Traditional consumer behavior patterns

disappear, along with the decrease of

customer loyalty and retention.

• Research shows that the cost of

acquisition of a new customer is much

higher than the cost of retaining current

clients - therefore, churn analysis is of the

utmost importance.

• Companies must make use of the data

to analyze not only the probability of

churning but also combine this with an

evaluation of customer value.

• Challenge
• How to use analytics to determine the

probability of customer churn?

• How to combine it with scoring and

estimation of customer value?

Prevent 
losing your 
customers



Make use  
of advanced 
analytics

• Predictive analytics and machine learning

models allow us to extract patterns and

insights from numerous sources of data.

• The result of such analysis are customer

segments with churn probability calculated

for every one of them. This combination

provides valuable information for

businesses.

Machine Learning models used for analysis

Logistic 
regression 

Random 
forest

Neural 
network ANN

Boosted 
decision trees



Churn analysis

Lower cost  
of generating 
campaigns1 Specifying the  

negative effects  
of potential churn2 Tailor-made and  

targeted marketing 
actions3

z Identification of the reasons which made a customer leave.

z Final effect – estimating probability of situation in which a customer stops using our products or

services.

Benefits



RFM analysis

Simple and 
effective  
customer  
evaluation

1 Predicting  
marketing 
campaigns effect2 Better targeted 

marketing  
actions3

z Estimating how much is the customer worth for the company, based on customer activity and

relationship with the brand.

z The final effect is the customer segmentation, which allows choosing

the most appropriate marketing strategy for every segment.

Benefits



Customer scoring

More accurate 
customer  
classification1 Enhancing knowledge 

about clients and 
generating personalized 
recommendations 
by discovering 
similar groups

2 Better targeted 
marketing  
campaigns3

z Estimation of customer value from the business point of view taking into account multiple variables.

z The result of the analysis is a single number used to classify a customer.

Benefits



Cost
optimization

Optimization and 

control of costs related 

to cloud operations

Event Hub

Logs 
(unstructured)

Media 
(unstructured)

Files 
(unstructured)

Business/
custom apps 

(unstructured)

Azure Storage

Power BI

Azure SQL 
Database 

Azure 
Cosmos DB

Azure 
Machine 
Learning

Azure 
Analysis 
Services

Azure Stream 
Analytics

Azure 
Databricks

Azure Data
Factory

IoT Hub

INGEST STORE PROCESS 
& MODEL

EXPLORE

Azure services used 
for customer scoring and churn analysis



Interested? 
Contact us

info@predicagroup.com
www.predicagroup.com
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www.predicagroup.com



