
10-Day Retail RVM Industry Confirm to Fit 

This 10 Day rapid evaluation uses RSM’s Rapid Verification Model (RVM) to 

automate the verification of business requirements and business processes to 

those of the RSM Industry Solution for Retail.

This application template (“Application”) is a sample and may be used with Microsoft Power Platform for dissemination of reference information only. This Application does not constitute audit, tax, consulting, business, financial, investment, legal or other professional advice, and you should 
consult a qualified professional advisor before taking any action based on the information herein. RSM US LLP (“RSM”), its affiliates and related entities are not responsible for any loss resulting from or relating to reliance on this Application by any person. Customer bears the sole risk and 
responsibility for any use of this app. RSM does not warrant that the app or any materials provided in connection therewith will be sufficient for any purpose. Sample data included in this Application are for illustration only and are fictitious. No real association is intended or inferred.
RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of independent audit, tax and consulting firms. The member firms of RSM International collaborate to provide services to global clients, but are separate and distinct legal entities that 
cannot obligate each other. Each member firm is responsible only for its own acts and omissions, and not those of any other party. Visit rsmus.com/about us for more information regarding RSM US LLP and RSM International. 
RSM, the RSM logo and the power of being understood are registered trademarks of RSM International Association. 
© 2020 RSM US LLP. All Rights Reserved.

For more information, please contact D365Info@rsmus.com.

Transformation Process Digital Transformation

Identify Business Requirements

Address Gaps, Build Plan

RVM Confirmation Tool

 Business Model
 Strategy/Organization/Capabilities
 Business Requirements
 Business Processes
 Known Issues

Omni-Channel

As-Is Gap/Fit Analysis

 Input to RVM
 Compare to RSM Retail Industry Solution
 Automated Gap Analysis
 Communication and Decisions
 Establish Timeline and Scope 

Transformation Plan 

 Identify Gaps to Current Business
 Envision New Ways of Doing Business
 Vision-Scope Analysis
 Digital Transformation Roadmap
 Execute Transformation
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