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MAKING DATA MATTER







KEYRUS

YOUR DATA...OUR PASSION !

MAKING DATA MATTER WE DELIVER SOLUTIONS
Keyrus is a data, digital and business consulting company to drive your business forward,
focused on helping you get the most out of your data. by turning data into insights and value.
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DATA IS THE CORNERSTONE OF SUCCESFUL BUSINESS

DRIVING YOUR BUSINESS FORWARD BY TURNING DATA INTO VALUE
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DELIVER SOLUTIONS

DRIVING YOUR BUSINESS FORWARD BY TURNING DATA INTO INSIGHT AND VALUE

PHARMA INDUSTRY

BANKING INSURANCE & HEALTHCARE & RETAIL PUBLIC SERVICES
How to Provide accessible Deliver meaningful Enable confident Accelerate digital Deliver sustainable
make data matter & reliable data & predictive insights decisions & actions transformation results
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DATA & DIGITAL DATA MANAGEMENT DATA SCIENCE & PERFORMANCE DIGITAL BUSINESS
STRATEGY & VIZUALIZATION ADVANCED ANALYTICS MANAGEMENT EXPERIENCE TRANSFORMATION
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DELIVER SOLUTIONS

DRIVING YOUR BUSINESS FORWARD BY TURNING DATA INTO INSIGHT AND VALUE
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How to Provide accessible Deliver meaningful Enable confident Accelerate digital Deliver sustainable
make data matter & reliable data & predictive insights decisions & actions transformation results
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DATA & DIGITAL DATA MANAGEMENT DATA SCIENCE & PERFORMANCE DIGITAL BUSINESS
STRATEGY & VIZUALIZATION ADVANCED ANALYTICS MANAGEMENT EXPERIENCE TRANSFORMATION
Data maturity assessment Data engineering Inspire (& dream sessions) Business performance 360° Customer view Strategy advisory

Data value roadmap
Scoping study ®

Data & digital
architectures

Technology
recommendation

Data governance

Data quality & master
data management

Cloud data platforms &
migrations

Business Intelligence
Self-service reporting

UX & story telling

Use case ideation
& Proof-of-Value

Advanced analytical data
platforms

Industrialization
Artificial Intelligence

Innovation factory (KEYLAB)

analytics

Connected planning (Finance,
Sales, Supply Chain, HR)

Budgeting & forecasting

Profitability & cost
management

Financial consolidation

Regulatory reporting

From omnichannel to multi-
experience

Conversational commerce
Digital assets
CDP / DMP

Marketing automation

Lean process & hyper
automation

Organizational
transformation

Change management
Project management

Sector & functional
expertise



YOUR EFFORT

PRAGMATIC APPROACH

END-TO-END BUILDING BLOCKS WITH FOCUS ON VALUE & RESULTS

[

Take right decisions ] [ Gain efficiency & time ]

[

Choose best fit ]

[

Provide solution

]

[ Transfer ownership ] [

Deliver value ]
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 Requirements (HL)

« Priority plot (value,

feasibility & effort)

- Approach, best

practices & CSF's

« Planning (timing,

resources & cost)

Go / No-go decisio
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« To-be target state

(detailed requirements)

- Establish performance

drivers

+ Benchmarking
« Process (re)engineering

- Organizational

alignment

J

N\

benchmarking

- Technology

recommendation

- RFIL, RFP
- Demo

« POC's & POV's

- Price negotiation

- Infrastructure sizing &

installation

- Initial training

- Agile & iterative

development

- Acceptance testing

L

Move to production

J

- Roll-out

Communication

« Training
- Knowledge transfer
- Documentation

- Parallel runs

-

Go-Live
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ROADMAP PROCESS VENDOR SOLUTION SOLUTION MEASUREMENT
DEFINITION OPTIMIZATION SELECTION IMPLEMENTATION ROLL OUT & SUPPORT
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- Goals & objectives « As-is assessment + Requirements validation
- Vendor - Design & architecture

N

- Performance
tracking

 Hyper-care

- Continuous
development &
improvement
support
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PROJECT & CHANGE MANAGEMENT (scope, time, quality & budget)



YOUR PARTNER FOR SUSTAINABLE RESULTS

WORKING TOGETHER
Need solutions? Need resources? Managed service partner? Boost your skills? Trusted partner?
PROJECTS EXPERTISE DELIVERY CENTER TRAINING SOFTWARE
Get your desired result, Obtain the right skills Outsource services to a Improve your in-house A technology independent
in an agile way, and competences to reliable partner and focus knowledge and skills partner for your licenses
on time and within budget get the job done! on your core business based on our expertise and implementation
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PROVIDE THE RIGHT SKILLS TO DELIVER IN A SMART WAY THE COMPLETE SOLUTION
seasoned professionals proven and successful way of working single point of contact
multi skilled people pragmatic approach business / technological expertise

industry / functional knowledge Keyrus accelerators (KEYLAB) premium vendor partnerships




TECHNOLOGICAL PARTNERSHIPS

USE THE RIGHT TECHNOLOGY TO GET MOST VALUE OUT OF YOUR DATA
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Skilled
people

Premium
Partnerships

Technology
independent



A PROVEN TRACK RECORD OF DELIVERING VALUE

SOME EXAMPLES OF OUR EXPERIENCE
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MATTER

“focus on what
matters to you”

t

DATA

“our domains
of expertise”

t

MAKING

“we are do'ers”

DELIVER SOLUTIONS

DRIVE BUSINESS FORWARD BY TURNING DATA INTO VALUE

Revenue & Margin Time & Costs Future & Growth Sustain & Comply
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How to Provide accessible Deliver meaningful Enable confident Accelerate digital Deliver sustainable
make data matter & reliable data & predictive insights decisions & actions transformation results
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YOUR PARTNER TO DELIVER SUSTAINABLE RESULT

OUR DNA

Data is our core business

> 24 years experience
+ 3.200 specialists

stretch comfort zones to
turn innovative ideas into reality

our hunger for knowledge drives us
to deliver the best quality

Innovation

e
Sle

Integrity

Stay ahead of the market We deliver
- Innovation Factory - OUTSTANDING quality
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a multinational with a start-up :@ take ownership and work together
mentality, ready to walk the extra mile with a shared purpose and passion
Engagement

OUTSTANDING
OUTCOMES

1 End-to-End Partner

- Your success is our ambition -




Daan Vanderpelen

Solution Sales Executive

Mobile: +32 (0)483/408.406

Keyrus Belgium
Nijverheidslaan 3/2

—— B-1853 Strombeek-Bever — Belgium
Daan.vanderpelen@keyrus.com




