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Your experts for CPM, Bl & Analytics

PLANING, FORECASTING & =
g; PROJECTMANAGEMENT

REPORTING.
DATAMANAGEMENT & /=
METHODS & CONCEPTS
-INTEGRATION

MANAGED SERVICES

PREDICTIVE ANALYTICS




drjve — in a nutshell

PORTFOLIO

COMPETENCE

Consulting
drjve offers consulting and
services in the areas of analytics,
business intelligence and
corporate performance
management. Topics such as
predictive forecasting, driver-based
planning and data management/-
integration are also part of our
extensive service portfolio.

Implementation
Our competence lies in the
conception and realization of
projects in the areas of planning,
forecasting, consolidation and
reporting.

Project management
Our project managers and
consultants have many years of
experience with agile and classic
Operations methods and concepts.
Competent contact persons are
available even after the project has
been completed in order to
continue supporting you in the

operation of your application.

MOTIVATION

What drjves us
For drjve, people are always the
focus of attention. The teamwork
of customers and employees, the
cooperation and the common
achievement of a goal are our
greatest motivation.

TEAM

Staff
With more than 30 experts, drjve
started 2019, bringing together
over 250 years of consulting and
project experience.

Certifications
Whether Scrum or PMI®, CCH®
Tagetik or Microsoft certifications,
our experts are familiar with a wide
range of methods and standards.
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Service Portfolio Bl & Analytics

Consulting & Support

01 02

Data Management & Integration Predictive Analytics

Design and implementation of DWH & Data Lake Predictive Forecasting Models for forecasting
architectures (onPrem / Cloud), ETL / ETL processes, financial flows (e.g. cash flow forecast) or for
Master Data Management, metadata driven anticipating customer behavior.

automation & management, logging & monitoring.

03 04

Methods & Concepts Managed Services

Adaptable training kits, data modeling according to High-quality provision of services for the operation of
Kimball, Inmon and DataVault, packaged best complex business Bl and analytics applications, as
practices as "Jump Start" packages, automation well as their infrastructure, by a team based in
concepts with regard to data warehousing & report Germany.

generation.




Service Portfolio Azure Data Services

Azure Synapse Analytics & Co

drjve

Jupyter
 Azure Data Lake Storage >~

Our Technology Experiences O Azure Synapse Analytics s

1011000 Synapse Analytics Studio
1001000 —_—

« Azure Data Factory 00110 —» @ python

. Languages SQL
« Azure Analytical Services Streaming .
QL Python .NET NEIE] Scala
[e s J[oer J[en (e J[w ] ———

» Databricks & Apache Spark
Our Service Portfolio —
1

Architecture Advice

Batch
« Plan and Setup Azure Platform

« Data Connection and Transformation

- Data Modeling M

 Realization Proof of Concepts Azure Data
Factory

Form Factors

W Power Bl

Analytics Runtimes
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DATA INTEGRATION
Bl User

 Training and Coaching

— . Common Data Model
Azure Data Lake Storage *  Enterprise Security
Optimized for Analytics




Service Portfolio Power BI
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01 02

Governance Model Training & Coaching

 Vision of Power Bl usage in the enterprise environment « Train the Trainer concept

» Strategic and operational governance policies « Training courses (group and individual trainings)

« User Management & Security » Coaching of teams during the implementation phases
» Process and policies » Building up an internal Power Community

» Operations and Monitoring
« End-User Support
 Licensing (Pro/Premium)

03 04

Analysis models Reporting |

+ Implementation of requirements workshops » Creation of a notation concept

« Connection of data sources » Implementation and/or implementation support

- Construction of analysis models « Development and implementation of an access and

distribution concept




Service Portfolio CPM

Consulting & Support
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01 02 03

CFO Office business process Konzeption und Design von Use best practices for modern

understanding and komplexen Kundenlosungen fiir den planning and forecasting

implementation skills. gehobenen Mittelstand und approaches such as driver-based
Konzerne. planning.

04 05 06

Experienced consultants with Certified project manager and Experienced Managed

many years of implementation project management agile (Scrum) Services (Support) Team.

know-how based on CCH Tagetik, and waterfall.

among others.




Service Portfolio Managed Services

01

Incident Management

Analyze, resolve, and report incidents
with the purpose of restoring
services as quickly as possible.

04

Change Management
Implement changes with
minimized risk through standard
methods & processes.

Consulting & Support

02

Problem Management
Prevent recurrent incidents

through root cause analysis and

resolution.

05

Asset Management
Capture, store, and deploy
assets and their
relationships throughout the
lifecycle.

03

Patch Management

Gather, test, deploy patches
for increased security,
performance & system
stability.

06

Knowledge Management
Capturing, analyzing, storing
and providing knowledge and
information.
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