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CLOUD MIGRATION - OUR PERSPECTIVE
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Migrating critical business applications
and services continues to be one of the
primary value propositions of Azure. But
many organizations struggle with the
right approach to large scale migration
efforts, and these programs struggle to
achieve the business value required to
support the investment. Additionally,
lack of internal experience often stifles
progress and creates technical debt
that's hard to justify and overcome.
Valorem Reply offers a proven model
that can ensure success and save
significant cost from the overall
migration effort.
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Common Cloud Migration Barriers

Qﬂé Lack of Azure experience

% Misuse or misunderstanding of tools
o . . .

¥ Minimal investment

Poor cloud adoption strategy

=| [Insufficient framework
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The Valorem Reply Migration
Accelerator is an enterprise-proven
framework, encompassing process, tools
and methodology that will accelerate
the establishment of any migration
effort. The solution provides a
comprehensive set of templates, a
foundational organizational data model,
a fully functional executive dashboard
and a robust migration automation
platform that will provide critical
advancement of modernization efforts,
all alongside Valorem Reply's enterprise
migration experience.
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https://go.valorem.com/MigrationAccelerator.html?utm_source=MS_Partner_Center&utm_medium=Customer_Presentation&utm_campaign=IT_Modernization-Migration_Accelerator&utm_term=&utm_content=Creative_1

MIGRATION ACCELERATOR OFFER

Traditional migration efforts take significant investments of time and money and can often stifle progress of key
cloud adoption initiatives. The Migration Accelerator offer provides immediate impact through an enterprise-
proven set of frameworks, templates and migration services that accelerate the migration process.
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KEY AREAS ADDRESSED SOLUTION BENEFITS
* Inconsistent Migration Framework * Process Standardization
 Lack of Cohesive Tools * Quick Execution
* Insufficient Executive Visibility  Analysis Driven
« Implementation Efficiency * Increased Visibility
 Stakeholder Engagement * Downstream Momentum
« Migration Velocity * Repeatable



OUR APPROACH

The Migration Accelerator is intended to establish key foundational services and features for a large-scale migration
effort as well as ensure the migration effort aligns with business requirements. The approach encompasses the

following phases and activities.

SOLUTION ACCELERATOR MIGRATION SCALE
Phase 1 Phase 2 Phase 3 Phase 4 Phase 5
ESTABLISH FRAMEWORK DEPLOY PREREQ ENABLE MIGRATION EXECUTE MIGRATION EVOLVE PLATFORM

Enterprise Cloud

Deploy Landing Zone Adoption

Cloud Architecture - Azure Migrate

Application Portfolio Migration Dashboard

Data Model ga4 Data Collection App
Migration Templates Automation Platform

Configure Platform Automation Migration Factory

Validate Functionality Analytics/visibility Modernization

Milestone 2
A4




SOLUTION ARCHITECTURE

On-premises Azure
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THANK YOU

Valorem Reply
Kansas City | Seattle | Chicago | St. Louis | Kochi


https://valoremreply.com/?utm_source=MS_Partner_Center&utm_medium=Customer_Presentation&utm_campaign=IT_Modernization-Migration_Accelerator&utm_term=&utm_content=Creative_1
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