
Azure Optimization 
Are you making the most of the Azure Public Cloud? 
 

 

 

With the ever-evolving maturity of the Microsoft Azure Cloud and its growing portfolio of services it is imperative 

for businesses not remain static. It is vital businesses ensure they have evolutionary approach constantly reviewing 

how they use Azure to take best advantage of new services and reduce cost without compromising security or 

availability 

How we help 
Centrality provide an independent service delivered 

by Microsoft Experts to provide you with an 

assessment of your Azure estate enabling you to 

make informed decisions and maintain control. 

 

Following a consultative engagement and structured  

service based approach we review your Azure estate 

to: 

• Validate your design against the well 

architecture framework 

• Identify orphaned resources 

• Validate services Compute, Storage & 

networking configuration 

• Identify technical scope optimization through 

re-sizing, consolidation, re platforming or 

reserved instance 

• Identify a roadmap for future optimization  

Common challenges with Azure 

 
Is my Azure estate correctly configured? 

 

Am I taking advantage of all the latest 

services? 

 

My consumption costs are higher than I 

planned 

 

I need to get better visibility and control 

 

I need an independent audit on my 

deployment 

 

Do I have the appropriate governance in 

place? 
 

 

 

 

 
 

 

 

 

 

 

Valuable insight to enable informed decisions 
 

Most organisations that perform a lift and shift or do not regularly review 

their Azure estate will overspend and not be taking advantage of Azure 
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Helping you maximise your investment in Azure 

Contact us now 

What can I expect? 
You can expect a rich and engaging dialogue with an Azure Solution Expert. They will need to consult with your 

team to learn about your specific deployment in Azure, and require read only access to undertake the discovery. 

At the end of the review, you will receive a comprehensive written report providing you with: 

 

An overview of your Azure estate 

A summary of your estate, its resources and architectural configuration. 

  

 

Cost reduction recommendations 

An estimate of cost savings achievable through optimization of your estate 

covering optimization, re-platforming, procurement models and service 

adoption. 

  

 

Design recommendations 

A review of your design against Microsoft Cloud Adoption Framework and 

well architected principles. 

  

 

General recommendations 

Provision of supplementary recommendations focused on improving your 

Azure Advisor score. 

 

Our Azure Expert will guide you through the report explaining the observations to you and your team. You can 

then make an informed decision on how to proceed and implement the recommendations, either by doing this 

yourself or with the help of Centrality. 

 

Why Centrality  

We have been helping customers plan, design, 
migrate and leverage the power of Microsoft Azure 
since its launch.  

• Trusted Certified Azure Expertise 

• Adherence to Microsoft best practice 

• Flexible partnership approach 

• Proven track record of Azure optimisations  

Benefits 
 

Customers typically achieve 30% to 50% 

cost savings which can be implemeted in 

a matter of weeks.  

 

We recommend customers undertake the 

process at least once per year to ensure 

they leverage the latest innovation in 

Azure. 

 


