
Cloud Vision Establishment
A strategy engagement for business leaders to plan cloud adoption

Before deciding which Cloud services 

your organisation is going to use, it is 

essential to understand your desired 

outcomes, how the cloud will deliver 

them, and what it means to your 

business.

Where do you start?

The first step is to establish a cloud vision 

and strategy that meets your priorities 

without negatively impacting operations.

How can we help?

Our Cloud Vision Establishment is a 

collaborative two-week engagement 

with our Cloud specialists and your 

stakeholders.

Uncover your reasons for adopting the 

cloud. Identify the critical business 

events driving your decisions. Define 

your business outcomes and what 

success looks like.

Why do this piece of work?

+ Understand why and how the 

cloud is beneficial to your business

+ Connect what is driving your 

business to your cloud landscape

+ Align your leadership and 

stakeholders with your cloud 

adoption program

+ Understand how cloud can 

support IT security and resilience

+ Identify which workloads are 

suitable for the cloud now and in 

the future

+ Master the cloud on low-risk 

workloads today with a strategy 

for repatriation to the NZ data 

centre when it comes online
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What do we do?

A series of short workshops will cover:

Motivations and drivers

+ We spend time with leadership and 

stakeholders to understand the business 

challenges and opportunities driving your 

cloud adoption decisions

Outcomes

+ We connect your cloud adoption drivers to 

tangible business outcomes that can be 

measured to gauge success

Technical objectives

+ Discover what technical flexibility, 

efficiencies, and capabilities the cloud 

provides

+ Prioritise against security, scalability, 

availability, security and compliance, and 

capacity optimisation considerations

What you get

+ Your Cloud Vision strategy designed 

and documented

+ A draft for your future cloud landscape 

that balances risk vs reward

+ A high-level adoption plan of which 

workloads are suitable for migration to 

the cloud now.

Duration and budget

Typical engagements take 2 weeks at a 

cost of $30,000 (excluding GST)

Scope of the engagement will be 

defined prior to finalising costs and 

timelines. 
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