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RapidStart Project Simplementation

Many organizations have Projects to manage; from simple internal projects, to building
skyscrapers. Microsoft has an excellent solution for large organizations called Dynamics 365
Project Service Automation, but the application is simply too big for smaller teams. We saw
an opportunity to solve this problem for organizations with about 20 project users or less.

At Forceworks we developed IP to handle Lighter Project Management needs. Since every
organization is different, we do not offer this IP without our Implementation Assistance.

This three-day consulting service offer is for the basic implementation of our RapidStart
Project Solution. A Basic implementation would include: A Model driven application built
around our Project entity. Projects can easily be created from templates you create. Projects
can be broken down into an unlimited number of Project Tasks that include Time Tracking. In
addition, Project Expenses can be recorded against Projects, and we have included several
Project Related Dashboards as well as a Gantt Chart Scheduler.

We can also assist with much more complex implementations utilizing our solution as an
Accelerator.

Deliverables
What does this Basic Implementation Service include?

e Phone call to review your Project requirements.

e Installation of our I.P. on your target organization.

e Perform Configuration to meet agreed requirements.
e Maximum of 3 days (24 total Hours).

Exclusions
What is not included in this Basic Implementation Service?
e ALM Related Processes

This Consulting Service is offered by Forceworks Global. Led by a Microsoft Business
Applications MVP, Forceworks is a recognized global leader for Microsoft's Power Platform.



https://dynamics.microsoft.com/en-us/project-service-automation/overview/
https://dynamics.microsoft.com/en-us/project-service-automation/overview/
https://forceworks.com/
https://mvp.microsoft.com/en-us/PublicProfile/5002507?fullName=Steve%20Mordue
https://mvp.microsoft.com/en-us/PublicProfile/5002507?fullName=Steve%20Mordue
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