
We help you finding the right first steps towards a 

modern work architecture for your Frontline workers 

ABOUT CS FRONTLINE MODERN WORK LAUNCHPAD

You want to unlock the productivity potential of your Frontline 

workforce? You are in an early stage and still looking for the 

right solution and approach?

CS helps your organization to take the right first steps. Our 

holistic approach fully integrates your Frontline workers in your 

existing Modern Workplace instead of creating a siloed solution.

4 WEEKS – COMPACT APPROACH – IMMEDIATE RESULTS

Envisioning & Use Cases

Goal: 

In a workshop we discuss what

use cases are relevant and 

how the Microsoft platform

capabilities covers them.

As a result, you have a first 

idea how to integrate your

Frontline workers in your

Modern Workplace

Deliverables: 

• Use case heatmap 

(quick wins vs. big ones)

• Use case and tool mapping

• Comparison with other 

Frontline solutions (e.g.

staffbase)

Technical Assessment

Goal: 

In a workshop we discuss

the relevant IT questions:

Device strategy, network 

& infrastructure, security, 

identity and compliance.  

As a result, you know the 

necessary steps on IT side.

Deliverables: 

• Assessment results

• IT roadmap

• Handout with further 

recommendations and 

impulses

Roadmap

Goal: 

We propose an 

implementation roadmap 

reflecting the business 

value creation and 

technical dependencies. 

As a result, the roadmap is 

validated both from 

business an IT perspective.

Deliverables: 

• Implementation 

roadmap

• Recommendations and 

success factors

• Risks and dependencies

• Effort estimation

PoC (optional)

Goal: 

We recommend to 

implement the first use 

case to create a tangible 

solution.

As a result, you get your 

own working solution to 

showcase in your 

organization.

Deliverables: 

• Deployed PoC solution

• Support to set up 

Tenant and Azure 

environment (if 

required)

CONTACT US

Campana & Schott GmbH

www.campana-schott.com

jens.paape@campana-schott.com

+49 151 15 03 59 09

STU Frontline
Worker Council
Subject Matter Expert 

Community

CS is member of the:

INVEST

Expertise Manager 

Modern Work

More experts

on demand

ca. 10 PD 

12.000 EUR

15.000 USD

ca. 3-4 weeks

Senior Consultant 

Modern Work

Consulting Team Duration and efforts*)

PoC option:

+ 4 weeks (ca.)

+ 10 PD (ca.)

*) If the customer is eligible for according Accelerator workshops or Jumpstart programs, 

these formats can be included either to reduce the customer invest or to extend the scope

http://www.campana-schott.com/
mailto:jens.paape@campana-schott.com

