
Solution Overview



Industry Standards & Best Practices PPM

The Sensei solution is a pre-configured, Best Practices PPM solution that is compliant with PMI® industry 

standards and aligned with best practice PPM recommendations from Gartner, supporting both traditional 

and agile projects.  

It includes a comprehensive set of role-based reports, dashboards, and governance workflows and includes 

a data warehouse for reporting on related data in your Line of Business (LoB) systems.

It aims to meet most of your core requirements covering end-to-end project and portfolio management 

from project intake through execution. It enables rapid deployment with full functionality that fits most 

organisations and is the fastest, most cost-effective way to kick-start your PPM initiative. 

Sensei provides continuous and evolving innovations through updates and new features to keep your PPM 

solution current with industry trends and take advantage of improvements from Microsoft.

It facilitates trustworthy data in your PPM solution so you can focus on variances and exceptions and get 

the right projects successfully delivered, in a consistent manner. 



 

 

Cost Effective 

A fraction of the cost of traditional “blank 

canvas” deployments. Continued 

enhancements as part of subscription. 

 

Proven Success 

Auto Compliance 

Scalable 

Rapid Deployment 

Instant ROI 

Automated Governance and Compliance 

reports monitor data quality and how 

well the organisation is adopting PPM. 

processes. 

 

Fully functionating PPM environment 

deployed with projects and resources 

loaded within a matter of weeks 

rather than months. 

 

Industry standards and best practices are fully 

embedded into your PPM environment ready 

to go for your consumption.  

 

Supports small teams and easily scales to 

a complete enterprise deployment 

supporting all levels of maturity. 

 

Demonstrates the Microsoft PPM value 

proposition to Executive Management and 

enables immediate ROI. 

 





Sensei Building Blocks of PPM
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Get in touch

We would  love to
hear from you

LetsChat@Sensei.Cloud       |        www.Sensei.Cloud


