Speed up project development!

In a changing and challenging environment,
project development is a pillar of the competitive
strategy. Establish an effective Resource
Allocation and Control System.

T Value creation with the management of a PMO
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Software features Challenges for a PMO

Become a center of profit, not

« Share and analyze documents. cost.

« Time tracking
* Integration of emails, agendas

and tasks Building trust
 Budget and Purchasing .
To favor compromise and the
Management achievement of having things done.
e« Custom reports

SME method Fight against opposition to change.

Enable the difficult mission of
coordinating and controlling the projects
of the organization. On top of that, many Want to know more
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to make decisions is as important to
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program and portfolio managers as it is

to a general manager. And it's the job of
the project office manager to facilitate
those decisions.



