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The COVID pandemic has rushed organizations 
to adopt Teams and other M365 communication 
and collaboration cloud tools without proper 
preparation and best practices. 

Set the right focus with our M365 service maturity 
magnifier. Our approach is rooted in change management 
best practices from Microsoft and ProSci. KiZAN will assist 
you with assessing your current configuration, usage, and 
productivity, and deliver a change management plan. We 
will also review security and governance to ensure nothing 
is overlooked. KiZAN will identify gaps in knowledge and 
adoption and deliver ongoing training and reinforcement 
activities for an additional four months. 

Optionally, we can prepare Viva Insights for your 
organization to view company-wide and individual 
outcomes like resiliency, agility, engagement, and 
operational effectiveness. Extending your collaboration 
through Microsoft Teams with Power Platform and app 
templates is another optional add-on to magnify maturity.

M365
Maturity Magnifier
Accelerate your M365 adoption with qualified 
change management techniques. 

CHANGE MANAGEMENT
Adoption Gaps | Identify Resistance | Review Self-Service Learning | Communication & Training Plans

3 Core Services, 2 Optional Services

    Readiness and Productivity Assessment

    Governance and Security

    Reinforcement

    Workplace Insights

    Teams as a Platform

Assessment

Gauge technical 
and business 
maturity

Assess change 
readiness

Productivity Score

Review usage and 
adoption gaps

Produce insights 
into key behaviors 
& concerns

IT current state

Provisioning 
options & best 
practices

Security health 
check / Secure 
Score Assessment

Art of the Possible

Leverage 3rd party 
apps

Custom app POC

Review latest 
features

Deliver training to 
fill the gaps

AKA (Ask KiZAN 
Anything)

Workplace
Insights

Governance &
Security

Teams as a
Platform

Reinforcement

mailto:sales@kizan.com
https://www.facebook.com/kizantech
https://twitter.com/kizantech
https://www.linkedin.com/company/kizan-technologies/
https://www.youtube.com/channel/UCd2aZfNC4aO-hK8z0WNMJzg
https://www.instagram.com/kztech/
https://www.kizan.com/

