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Solution Assessment — CRM Quickscan

. . Execute Presentation
Preparation Kickoff OuickScan report
uickScan uickScan .
0 0 Blocks QuickScan
« Planning & approach QuickScan + Define & confirm vision, goals, » Prepare & gather all info & input  Review findings, next steps and
- Resources Customer & 9altitudes scope, timescale, tasks & roles « Interviews & workshops & demos plan
. Checklist (Functional) blocks & « Confirm(Functional) blocks & « Review draft reports « Finalize architecture & scope and
topics topics implementation plan (budget,
 Define issues and constraints timeline, scope, governance

dependencies, issues and
possibilities) with long term
version and architecture



Example Planning — CRM Quickscan

Workshop - IT architecture, Cloud & Mobile policies

10 Jun
Workshop - Project Plan & Governance, Project
Methodology Process & Solutions
25 May
Workshop - Activity Management, Sales Visit
Startup QuickScan Management
17 May 1 Jun
Kick Off Meeting Review report - first draft
* B - o *
15 Jun
27 May Workshop - Change Management
Workshop - Masterdata Architecture, Migration,
Integration 29 Jun
Presenta
8 Jun > tion
Workshop - Complaint Management & Sample final
Request Handling report



Functional blocks — CRM

1 - CRM
Master Data

Accounts &
Contacts

Relationship
Model

Segmentation &
Targeting

Product &
Service Catalog

Customer 360°
view

2 — Sales

Activities &
Sales Visits

Lead to
opportunity

Competition
Management

Sales Forecasts

Quotes &
contracts

3 - Marketing

Email Marketing

Webforms &
pages

Lead Generation

Surveys

Social Media

Campaigns &
Customer
Journeys

Event
Management

Lead
Scoring/nuturing

4 — Customer
Service

Case to Closure

Complaints

Service Level
Agreements

Case
Assignments &
Routing

Knowledge
database

Customer
Satisfaction

Service
Contracts

5 — Customer
Platform

Access
Management

Requests
/complaints
request

Questionnaires
& Surveys

Quickscan

6 — Technical
Architecture

Migration Data

Integration
CRM-Outlook

CRM Mobile (out
of the box)

Document
Management

Upgrades
Microsoft One
Version

7 — Integration

Integration
accounts &
contacts

Integration
(product&
service catalog)

Integration
LinkedIn

Other
applications

8 — Data
platform

Data Flows with
CRM

CRM data

ERP data (linked
to CRM)

Solution
Modeling &
Analysis

Deployment Hypercare

Not Started Build (Sprints) Solution Testing

9 — Data
analytics &
Reporting

Reporting
Operational

Management
Reporting

KPI reporting
part 1

KPI reporting
part 2

KPI reporting
part 3

KPI reporting
part n

Operational




Solution Assessment — Quickscan Deliverables

= CRM project
= Scope
= Time
= Budget

= Roadmap of the CRM project, based on functional blocks

= Key Performance Indicators of the CRM project

O HA —
Next step ]
L oV -
= Empower
Inspire Design Empower Achieve
Imagine a future state Discover what's Empower others in Achieve business
solution for your business possible by aligning your organization to outcomes and improved
technology investments see the value customer experiences
to business goals
> Envisioning > Business Value & > Solution > 'IF;;':rr:sformation

Workshop Solution Assessment Demonstration



