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Presentation 
report 

QuickScan

• Review findings, next steps and 
plan

• Finalize architecture & scope and 
implementation plan (budget, 
timeline, scope, governance 
dependencies, issues and 
possibilities)  with long term 
version and architecture

Execute 
QuickScan 

Blocks

• Prepare & gather all info & input
• Interviews & workshops & demos
• Review draft reports

Kickoff 
QuickScan

• Define & confirm vision, goals, 
scope, timescale, tasks & roles

• Confirm (Functional) blocks & 
topics

• Define issues and constraints

Preparation 
QuickScan

• Planning & approach QuickScan
• Resources Customer & 9altitudes
• Checklist (Functional) blocks & 

topics

Solution Assessment – CRM Quickscan



Example Planning – CRM Quickscan



Functional blocks – CRM Quickscan
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Solution Assessment – Quickscan Deliverables 
▪ CRM project
▪ Scope
▪ Time
▪ Budget

▪ Roadmap of the CRM project, based on functional blocks

▪ Key Performance Indicators of the CRM project

Next step

▪ Empower

Envisioning 
Workshop

Business Value & 
Solution Assessment

Solution 
Demonstration

Transformation 
Plan

Inspire
Imagine a future state 

solution for your business

Design
Discover what’s

possible by aligning 

technology investments

to business goals

Empower
Empower others in

your organization to

see the value 

Achieve
Achieve business

outcomes and improved 

customer experiences


