
Our experts who specialize in this industry focus on key construction analytics, estimation and bidding, project planning 
and visibility, risk management, health and safety compliance metrics. These core metrics are critical to understand and 
manage against profitability and growth.

Worksite 
Optimization

The explosion of data in the Cloud has fundamentally changed the way the Construction industry is doing business today. 
Cloud Computing has provided unparalleled opportunities to streamline data to find insights to increase revenue, 
employee productivity and reduce business risk.

Key Focus Areas in the Analytics Workshop

Our Analytics Workshop will discover key data points that you can manage in one pane of glass that will help manage 
day to day operations with profitability top of mind

Where do agile best practices fit 
into MS project technologies

Construction Industry 

Analytics Workshop
Technology for Your Digital Transformation

Health & Safety 
Compliance

Project & Progress 
Visibility 

AI Driven 
Data Insights

Drive ROI from the current data that you hold!
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•Understanding Data Modeling - 1 hour

•Projects, Progress Visibility - 1 hour

•Science and Process of Data Visualization  - 1 hour 

•Crew Productivity Analysis and Optimization - 1 hour

•Project Data Optimization  - 1 hour

•Material Cost, Tracking and Forecasting - 1 hour

•Quality and Compliance tracking  - 1 hour

•Full report furnished at conclusion of workshop

Construction Analytics Workshop
20 – 100 Employees

•Understanding Data Modeling - 2 hours

•Projects, Progress Visibility - 2 hours

•Science and Process of Data Visualization - 2 hours

•Crew Productivity Analysis and Optimization - 2 hours

•Project Data Optimization - 2 hours

•Material Cost, Tracking and Forecasting  - 2 hours

•Quality and Compliance tracking - 2 hours

•Full report furnished at conclusion of workshop

Construction Analytics Workshop 
100 – 1000 Employees

$2,000 $4,000


