MEETINGS & WORKSHOPS
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CREATE AN ENVIRONMENT THAT CULTIVATES
PRODUCTIVITY, RAPID IMPROVEMENTS, AND ENHANCED EXPERIENCES

Meetings and workshops are a normal part of operations for most organizations but look very different when
working with distributed teams in different locations. Collaborating and creating together in the distributed
format presents some unique challenges as participants look to balance the auditory and visual nature of

working together remotely.

Jobs to be Done

Facilitate & Lead: Conduct and lead both
meetings and large scale workshops with
stakeholders.

Present & Create: Shift between
@ Q presentations by speakers to quickly
!. creating and collaborating together.
Move Quickly: Meetings and workshops

need to move nimbly and have tangible and
actionable outputs.
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METHODS IN MURAL (click to access templates)

Show and Tell
Pre-work

° Team Alignment Workshop .
o Workshop Planning °

MURAL’s Value

Own the virtual room and facilitate meetings and
workshops with MURAL Facilitation Superpowers
to drive better outcomes.

Transition from presentation mode to active
collaboration with frameworks, lockable
elements, and dedicated spaces for participant
creation.

Centralize information and increase transparency
across stakeholders help you distill problems and
identify solutions faster.

° Retrospective
(] Team Kickoff


https://mural.co/templates/team-alignment-workshop
https://mural.co/templates/workshop-planning
https://mural.co/templates/show-and-tell
https://mural.co/templates/pre-work
https://mural.co/templates/project-retrospective
https://mural.co/templates/team-kickoff

