
Crayon Cloud Governance
What is your Cloud Governance strategy?
Cloud governance is the driving of management and optimization of the cloud spend often resulting in 

lower company costs. It is essential a company with a large cloud spend control and optimize cloud spend 

fluctuations before they become out of control. Crayon offers strategic advice around optimizing, 

controlling, and forecasting cloud spend.

About Crayon 
▪ 2019 Artificial Intelligence and Machine Learning 

Microsoft Partner of the Year

▪ Microsoft Azure Expert MSP Status

▪ Top 10 global Microsoft LSP/LAR

▪ Top 3 Global SPLA reseller

▪ Microsoft Gold Partner status

▪ Microsoft Global CA LSP Winner 2014

▪ No1 Global SAM Partner 2013

▪ AWS STATS

▪ AWS Microsoft Workloads Competency Partner

▪ AWS IoT Competency Partner

▪ AWS Machine Learning Competency Partner

▪ AWS Marketplace Consulting Partner Program

▪ AWS Value-added reseller (Tier 1 and Tier 2)

▪ AWS Public Sector Partner

▪ Do you have controls in place to manage the commission and decommission of cloud consumption?

▪ Do you have the ability to visualize your cloud spend and report to executives the who, why, and how 

much?

▪ Can you say with certainty that cloud consumption is driving real business value?

▪ Do you understand fluctuations in your cloud spend?

▪ Do you have the process to track and if necessary, charge back for cloud consumption?

▪ Do you have the ability to forecast your cloud spend?

▪ Are there additional workloads you should migrate to the cloud?
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Review the existing 

Office 365 and Azure 

consumption 

governance process

Review the current 

business 

requirements for

the governance 

process including 

forecasting 

process and 
capabilities

Develop a 

comprehensive 

Cloud 

Governance plan 

including KPIs, goals, 

objectives, and plan 

to track business 

units

Establish a steering 

committee with key 

stakeholders for 

decision making.

Review changes in 

consumption with 

business leads to 

validate and define 

the changed systems

Perform ongoing 

reviews of existing 

workloads to 

optimize 

performance and 

minimize costs

Provide Executive 

Dashboard detailing 

cloud consumption, 

spending trends, and 

cloud spend 

forecasting

Provide reporting on 

a monthly 

basis based on KPI's, 

goals, objectives, 

and business 

requirements.

Forecast: Cloudy With a Chance of Governance
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