Application Modernisation

Regain your agility

Typical challenges Our approach

Do your current applications offer a solid basis for
your future business or willit rather be slowed
down by them?

Are the used technologies no longer supported or
even end-of-life?

Is the complexity out of control and are the costs
per feature and the number of support tickets
increasing with every new feature?

Is there a lack of knowledge about an application
due to fluctuationor lack of documentation?

Does the further development of the application
take more and more time and are new features
not available in time?

Can new requirements no longer be implemented
on the current basis?

Zihlke Application Modernisation Offerings

Our proven approachenables you to make the
rightinvestments in your IT and lay the foundation
for a sustainable business model by modernizing
your applications:

= Vitality Check: Assessment of the current
applicationlandscape as well as the
development and operating structures

= Fitness Plan: Creation of a vision, migration
scenarios and roadmap

» Tranformation: Modernisation and migration
of applications

= Optimisation: Continuous development,
support and operation of applications

Key success factors:

= Agile principles with focus on the users

= Value-based prioritisation

= Consideration of all relevant factorsin the
triangle "People, Processes & Technology".
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You make the right investments in your
applications to create the foundation for your
future business.

= Your applications are tailored to your current
strategy and needs.

» The regained business agility allows you to

take advantage of new business opportunities.

Our approach helps us to achieve quick results

and ensure business continuity duringthe

modernization.

= Reduced maintenance efforts/costs, improved
service qualityand a sustainably improved
time-to-market thanks to optimised
architecture and processes.
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