Department for Education

Migration from Meridio to SharePoint Online

éé\%% Win Results

Department
Further Information

fOf EdUC&tIOn on Microsoft Tech Community DfE’s entirely bespoke, domain-specific application required
reverse engineering due to a lack of internal platform
administration expertise.

Complex legacy platform

“A unique and complex migration, with problems solved in flight
in order to deliver successfully. We have validated that the entire
content has been migrated. Return on investment has been

proved in terms of our ongoing DfE savings, having moved from Inconsistent source metadata

Echo Meridio.” File types & extensions were incorrectly stored, requiring a
P:ilip Humphries, Head of Knowledge & Information, Department for deep file inspection to determine the correct file types prior to
Education.

migration to SharePoint Online.

DfE’s highly customised Meridio enterprise content management

system required in-depth analysis and reverse engineering by the Full text conversion of image scans:

Proventeq team to ensure that the design of the migration di ded ical ch
encapsulated the scope of the project and fulfilled all of the Over 700,000 scanned images needed optical character

organisation's specific requirements. recognition and full text extraction prior to migration to the
SharePoint Online.


https://resources.techcommunity.microsoft.com/case-studies/proventeq-helps-uk-department-of-education-migrate-to-sharepoint/

Lifearc

Migration from Documentum to SharePoint Online, OneDrive and Teams

LifeArc¢

“Moving to Office 365 was a key component of our on-going plan
to centralise and improve accessibility and gain more meaningful
insights from our business and scientific data. Working closely
with Proventeq as our specialist technical partner, we were able to
migrate from our legacy content management platform into
Office 365 with confidence”

Adam Lythgoe, IT Manager, Business Services, LifeArc

Further Information
on Microsoft Tech Community

A significant restructuring of the file systems and processes was
required to align with how records need to be stored and accessed in
SharePoint Online.

Win Results

Improved Collaboration And Compliance

Taking advantage of collaborative tools in SharePoint and Teams, as
well as the Office 365 suite, Lifearc could create a virtual workplace
where teams can meet, collaborate, complete tasks and work on
documents centrally.

Significant Cost Savings

By transitioning to SharePoint Online, LifeArc has been able to make
significant (up to 80%) cost savings by reducing licensing,
infrastructure, and support costs.

More Powerful Administration & Data Loss Prevention

Easier but more powerful administration and management coupled
with provisions for Data Loss Prevention to protect LifeArc’s academic
research.


https://resources.techcommunity.microsoft.com/case-studies/life-sciences-nonprofit-improves-collaboration-compliance-office-365-and-proventeq/

AvalonBay Communities

Migration from IBM FileNet to SharePoint Online

Further Information
on Microsoft Tech Community

AvalonBay

COMMUNITIES

“Migrating from a legacy ediscovery platform to SharePoint, was
not an easy task, but Proventeq made it look easy. This project is
saving us about $100,000 in licensing annual cost, 20TB of storage
and countless number of hours performing eDiscovery requests
using an 8 year old platform. Everything went smoothly, on time
and every project meeting was meaningful. O+G and Proventeq
are a team of professionals that | would recommend any time, for
similar projects.”

Sorin Bodea, Director of IT Security Operations, AvalonBay Communities

AvalonBay Communities were looking to migrate a large volume of
content —i.e. more than 120 million emails and documents — from IBM
FileNet P8 to SharePoint Online.

Win Results

$100K Reduction in Annual Licensing

By decommissioning the IBM FileNet and eDiscovery platforms,
AvalonBay Communities has been able to make significant licensing and
infrastructure costs savings: $100K reduction in annual costs.

Reduction in Storage Costs
Moving to SharePoint and Office 365 has helped AvalonBay
Communities save on paying expensive costs on 20tb of storage.

Content Consolidation for eDiscovery

Moving archived content to SharePoint online and Exchange online
meant Proventeq were able to reduce the time spent across the
organization searching and interaction with their business content.


https://resources.techcommunity.microsoft.com/case-studies/real-estate-investment-trust-accelerates-migration-of-120m-files-to-office-365-with-proventeq/

DLF India

Migration from IBM FileNet to SharePoint Online
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Further Information
on Microsoft Tech Community

“The transition to Microsoft Office 365 platform was swift and
smooth and it has provided flexible distribution, management
and collaboration of content.”

Mahesh Mathur, Sr. Vice President, Systems & IT DLF Limited

DLF took the decision to implement SharePoint Online to be able to
manage content and information on a granular level; provide staff and
external stakeholders with the flexibility of a centralised Content
Services solution, and reduce the overall infrastructure costs.

With over 2.4 million content items held in an ageing IBM FileNet P8
instance, and a requirement to minimise business downtime during the
migration process, DLF chose Proventeq’s Migration Accelerator to
discover, analyze, enhance, classify and migrate their content portfolio.

Win Results

Smooth Transition To Sharepoint

The adoption of both a pilot migration which ensured that the
proposed strategy met the needs of the project and the
implementation of an incremental production migration process helped
DLF avoid any costly or time-consuming technical issues.

Reduced Total Cost Of Ownership

Due to an existing investment in Microsoft’s Office 365 platform, DLF
found that by moving the content out of IBM FileNet P8 and
decommissioning the IBM system there has been a significant
reduction in the total cost of ownership of their ECM infrastructure.

Robust Information Protection

While overarching control over complex granular permissions had
proved problematic in FileNet P8, adoption of Microsoft’s Azure
Information Protection allows DLF to meet a key goal of achieving
granular control of view, read and print permissions on externally-
shared content.


https://resources.techcommunity.microsoft.com/case-studies/dlf-reduces-licensing-costs-with-office-365-and-proventeq/

McAllister Olivarius

Migration from iManage Worksite to SharePoint Online

Win Results

McAllister
O I iva r'i u s Data Consistency And Reliability

With a high number of legally sensitive files to be migrated, frequent

item-level audits were carried out on asset integrity and to

preserve important case files, ensuring a flawless degree of data
“Working with Proventeq allowed us to figure out all of the consistency was maintained required to meet the challenges of internal
different mechanics of how to migrate and restructure our data governance and regulatory control.

This allowed us to have a clean break and start working

immediately in the new system. Practical Content Structure

Honza Cervenka, Internal Project Lead, McAllister Olivarius By tailoring a new structuring system that matched the brief, we

enabled McAllister Olivarius to effectively separate content from each
McAllister Olivarius were operating on an iManage Worksite system. of the four entities, which make up the organisation. Additionally, each
The limitation of managing content from four separate divisions and corporation was disconnected and remapped into its own digital
entities within the organisation iManage resulted in the need for a landscape.

more structured and inclusive online environment.

To address this situation, Microsoft’s SharePoint Online product was More Powerful Administration & Data Loss Prevention

chosen to provide a complete and extensible Content Services Migration Accelerator’s trial function created a detailed map for the
component for the practice. solution. content and was able to be completed to an extremely strict timescale,
ensuring the switchover did not impact the client’s business negatively.
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