
Cloud Strategy 
& Roadmap

formerly BlueSilverShift



Strategize & 
Plan your 
Azure Cloud 
Journey with 
Invero.

Our Cloud Strategy & 
Roadmap solution sets 
your organization up for 
success in the Cloud.

The solution combines on-site 
workshops with advanced data 
analysis to assist in building the 
business motivations, value, 
strategy and roadmap for 
moving systems and 
applications to the Microsoft 
Azure cloud.



Strategic Analysis & Cost Estimates
Detailed analysis of your current Digital Estate and future 
Azure environment based on Microsoft’s assessment data

Business Justification Development
Business motivations, value, and outcomes based on Microsoft 
assessment data and workshops

Skills & Support Assessment
High-level gap analysis of your organization's Cloud skills and 
support readiness

Insights
Cloud Strategy, Governance & Best Practice recommendations

Prioritized Cloud Roadmap
Prioritization of Workload, Data and Application migrations to 
the Azure Cloud

Solution Deliverables
Driving Digital Performance.

The Cloud Strategy & Roadmap solution results 
in a comprehensive report that includes: 



Step 1: Kickoff
Our Azure Consultants and Microsoft 
Specialists outline the engagement goals, 
timeline and roles and responsibilities

Step 2: Digital Estate Review
We work with Microsoft to analyze and 
rationalize the data already captured on your 
digital estate

Step 3: Workshops & Interviews
Stakeholder Interviews and a collaborative 
workshop, to define business motivations, use 
cases, value, and the “Art of the Possible”

Step 4: Analysis 
Our Azure Consultants take the knowledge 
gained through the workshops and the 
workload telemetry to document the findings

Step 5: Report Presentation
We present and  provide a customized report 
that details your specific Cloud Strategy & 
Roadmap for a successful and accelerated 
Azure Cloud adoption

Our Process
A proven formula.
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1. Cloud Strategic Plan

2. Azure Architecture & Governance Design

3. Azure Training

4. Datacenter Migration Project

5. Windows Virtual Desktops in Azure

6. Business Continuity Project

7. Azure DevOps Enablement Project

8. Customer Predictive Analytics 

INITIATIVES

Report Samples
Initiative Prioritization.



Report Samples
Projected Costs & Roadmap.

Time

Azure Service
Monthly

PAYG
Annual
PAYG

Annual 1Yr
Reserved 
Instance

Annual 3Yr
Reserved 
Instance

Compute - Windows $19,244 $230,928 $159,340 $122,392

Compute - Linux $2,378 $28,536 $19,690 $15,124

Storage $7,145 $85,740 $81,453 $81,453

Total $28,767 $345,204 $260,483 $218,969

AZURE COST ESTIMATES
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Workshop & Meetings
Agenda and Time Commitment.

1. High Level Environment Overview

2. Current pain points

3. Database Overview

4. DevOps and Operational Framework

5. Security

6. Cloud Migration Visioning

7. Skills Assessment

AGENDA

• Kick-off meeting (up to 1 hour)

• Initial Workshop (3-4 hours)

• Optional Individual Interviews (up to 1 hour per person)

• Final Presentation (1-2 hours)

CUSTOMER TIME COMMITMENT

• Enterprise Architecture

• Infrastructure

• Operations/DevOps

• Security

• Key Business Applications SMEs

• Database Admins

CUSTOMER RESOURCES



Our mission:
We help forward-thinking 
companies transform and 
build for what’s possible.

Our experience:
Since 2010 we’ve developed 
deep expertise in Azure 
Migration & Optimization, Big 
Data, DevOps, Digital 
Workspaces, AI & ML, IoT, and 
Managed Cloud Services. 

Our results:
We are an award-winning 
Microsoft Gold Partner, with 
a track record of helping 
clients rapidly achieve the 
benefits of cloud solutions.

About Invero
We are a Digital Innovation Company.   



Proud to have been 
recognised as:

2019 Ingram Micro Cloud Summit 
Microsoft Azure Partner of the Year 

– Canada

2019 Microsoft IMPACT Awards
Data Innovation Partner of the Year 

Runner Up - Canada

Some of our satisfied clients:


