Microsoft 365 E5 CMMC L3: 8 Week
Implementation

Includes:
•
•
•
•
•
•

CMMC L1 or L3 gap analysis
Microsoft 365 E5 Security deployment
Azure Sentinel Integration
Optional Co-Managed IT security management
Optional Cyber Range training
Optional Addition of CMMC L1 or L3 Management

Microsoft 365 E5 CMMC L3 : 8 Week
Implementation
The question is how do you deploy Microsoft 365 E5 to meet the
requirements of the CMMC Maturity level? There are five primary
steps to follow for you to pass accreditation:
1. Based on your contract, determine your required Maturity
Level for CMMC Accreditation (L1, L3).
2. Contract with KAMIND for implementation (or DYI).
3. Implement the processes and practices for the Maturity Level.
4. Collect the object evidence demonstrating at least 1-year
Maturity deployment.
5. Seek accreditation through a 3CPAO.
*Assistance in obtaining your CMMC Level 1, 2, or 3 Accreditation.
KAMIND is a CMMC RPO and has built a structured 5-step process that
prepares your organization so you can successfully get accredited through
a CMMC authorized C3PAO (CMMC Third Party Assessment Organization)
auditor with Microsoft Office 365.

Microsoft Security CMMC L3 Deployment: 8 Week
Implementation
CMMC deployment can be confusing on what needs to be accomplished and how to
build out the process and practices needed for successful deployment for the OSC
(Organization Seeking Certification) . 

Working In Unison With Us
We perform a GAP analysis and build out the POAM (Plan of Action & Milestones) so
we leave nothing to chance. CMMC is composed of defined Practices and Processes
that the organization needs to deploy. We use the CMMC Placemat as our guide for
deployment.

KAMIND Support
A security program is a process and not a product. Therefore, we go through a multiphase approach to train and help your team to get to the next level. 

Optional Addition of Project Ares Training
Project Ares - Azure Cyber Range virtual simulation training program for testing of
SecOps (security operations) team capabilities. SecOps training is a CMMC L2 +
requirement. Training your team in our virtual Cyber Range follows the Microsoft
Kill chain on how to best understand the threats and how to combat them. This
prepares your team with hands-on experiences to successfully thwart any real
attacks against your MS 365 E5 deployment.

CMMC deployments are a process and not a product. Therefore, we go through a
multi-phase approach using the CMMC service mapping help your team to get to the
next level all designed around the Microsoft 365 E5 suite. We build out the
Microsoft Defender for Office 365 and Microsoft Defender for Azure and deploy
Azure Sentinel allowing your team to work together to protect your environment.

Week 1
Complete the GAP Analysis
We complete a review of what is deployed and not deployed using the Microsoft 365
E5 deployment gap analysis. Many third-party tools will not pass
CMMC accreditation.

Week 2
Build out the Plan of Action and milestones (POA&M)
Once the Gap analysis is completed, we build out the GAP remediation plan and
publish the POAM for Executive sign off and review.

Week 3 - 7
Deploy the changes identified in the POA&M
Security deployment for the Microsoft 365 E5 takes the most time. This will come
down to how receptive to change the organization is in deploying new security
methodologies. If the organization is on board, the deployment moves quickly.

Week 8
Complete the post deployment gap analysis.
Now that we have completed the security build out, the next step to complete is a
post GAP analysis to verify that the remediation is in place and the Objective
evidence is collected for the accreditation process. Remember, you need to deploy
a CMMC Maturity Level at least 1 year before you seek accreditation from a C3PAO.

Let’s Partner Today and Begin This
Journey Together!
Call for more information: (503) 726-5933
Ask a question via email: info@kamind.com
Learn more: www.kamind.com

