Implementation Milestones

STATE?®

PREPARE

VISUALISE

HANDOVER

1. coMMiIssION 2. INGEST LISTS

« Setup Tenant « Servers

» Configure Model and - Databases
Organisation settings . Technologies

» Configure Azure AD + People
Connectivity

» Setup and Configure
Users

MAP
3. MAP SERVERS 4. TechnoLOGIES

- Validate Imported » Validate Imported

Servers Technologies
« Configure Server » Map Application to
Integration Databases
+ Update Server + Associate Technologies
Attributes to Servers
» Update Technology
Attributes

- Configure Application
Integration

5 MAP BUSINESS 6 MODEL
® ACTIVITIES ® CONTRACTS

- Validate Business » Model the Cashflows
Activities for each Contract

» Map Technologies to
Business Activities

» Map the Contracts to
the Technologies and
- Associate Business Servers
Activities with
Business Units (if
applicable)

7a SETUP FINAL
® INTEGRATIONS

+ Setup integration
Schedules

« Complete the testing
of the integrations

7b. TRAINING

+ Administration

* Model Updates

* Impact Assessments
* Integrations

+ How to embed the
application in the
change management
process



