
Diaxion DevOps kickstart package 

  

WANT MORE OF A DEVOPS CULTURE WITHIN YOUR TEAM? 
HOW DO YOU GET THE BAU AND DEVOPS CULTURE BALANCE? 
HOW DO YOU INITIATE AND MAXIMISE YOUR DEVOPS JOURNEY? 

 

OVERVIEW 
Diaxion will undertake a top down business benefit focused assessment of Devops enablement with you 
and your team to assist you in pragmatically heading on the DevOps journey.  A journey that is focused 
on realising tangible business benefits that can be measured within the financial year. 
 
Diaxion will workshop with key stakeholders to identfy the business outcomes and corresponding 
business benefits that DevOps can achieve.  User stories will be created that represent the business 
outcome which will then have business process maps created for their current state. We will work with 
your teams to perform an optimisation across the process maps looking at ways that DevOps can 
transform the user story realise the business targeted benefits.   
 
Diaxion can get your company ready, aligned to and realising in year tangible business benefits 
and on the DevOps journey  

 
SERVICE OVERVIEW 

 
  

 

 

 
 
DELIVERABLES 
  

 DevOps Strategy tied to Business outcomes allows measurable benefits  

 Optimised Business process maps to realise the identified business benefits 

 DevOps tool process map  

 DevOps Roadmap – People, Process, Technology – delivering business transformation 

Discovery

•Diaxion will conduct a series of
workshops with key stakeholders
to outline the business benefits,
define the outcomes, and work
through what will be needed to
encourage people to align to the
journey.

•User stories aligned to the
identified business outcomes will
be defined which can enable the
in year business benefits
realisation.

•The user stories current state will
be process mapped

Optimisation 
and Map 
creation

•Diaxion will work with you to
undertake an optimisation
exercise across the process
maps; considering all aspects of
people, process and technology
to "enable but govern" the
outcomes

•From the optimised maps a list of
integration points and new
standards, automation
architecture requirements will be
identifed

Roadmap

•Considering all aspects of the
DevOps journey - People,
Process, Technology

•Document DevOps enablement
reoresenting incremental tangible
business benefits to your
organisation whilst paying
consideration to the pragmatic
rate of change your business
demands.


