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▪ Dedalus Data Framework Presentation;

▪ Current moment identification of the company according to the Framework;

▪ Understanding the demands from the Business point of view;

▪ Assistance the company in the elaboration of its Data Strategy;

▪ Show the manager the importance of all stages of the process.



▪ Assessment: assessment to understand the scenario complexity;

▪ Load Tests/ Sizing: meet performance and availability objectives and define the 

best migration strategy;

▪ Performance Optimization: possible optimizations in the company's current 

environment;

▪ Migration (Cloud): carry out and support the migration to the cloud, between 

clouds or between different engines.



▪ Assessment: understand the scenario complexity;

▪ Data Lake Structuring: centralize files from all data sources;

▪ Data Warehouse Structuring: analytical data relevant to the business;

▪ Semantic Layer Structuring: data processing and availability;

▪ Architecture Optimization: recommending ideal architecture for the business.

The data engineer is concerned with preparing the data for consumption by the data 
scientist. It operates in all stages, including collection, format definition, dimensioning, 
availability, security, among other activities.



▪ Assessment: understand what stage the client is in and its complexity;

▪ Business Intelligence: extract insights about the business, study about what 

happened;

▪ Machine Learning (ML): create and apply predictive models, study on what might 

happen;

▪ Artificial Intelligence (AI): automate action based on the study of what might 

happen.



▪ Analytics by Business Units (BU): marketing analytics, people analytics, sales 

analytics, financial analytics, among others;

▪ People Analytics: data collection and analysis applied to people 

management;

▪ Sales Analytics: data collection and analysis applied to business management 

(customer relationship, marketing campaigns, etc.);

▪ Financial Analytics: data collection and analysis applied to financial decisions;

▪ Legal / Law Analytics: data collection and analysis applied to legal demands.

This is the final stage of the journey, where the company reaches the ideal status with 
all the infrastructure and technology necessary to support management and decision 
making, positively impacting the business.
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