
Assessment

Gathering information on your 
environment, business
challenges, goals and KPI’s for 
your definition of success.

Design

Plan and document the new 
architecture in line with your 
business roadmap. Technology 
selection, build strategy, cost 
estimate, and timeline.

Implementation

Building the planned solution
on your Azure environment.
Iteration, as necessary.  
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HOW DO
WE MEASURE
SUCCESS?

Reduced time to market for product, modules
and feature updates
Enhanced ability to scale 
Increased use of serverless technology
Reduced operational costs
Optimized processes

Continuous delivery, seamless 
scalability, and ultimate agility

A mixed technology stack,
geo-redundant capabilities,

and fully managed resources

Less resources = less costs, and 
you only pay for what you use

Reduce TCO
See the Business
Benefits of Cloud

Enable
Rapid Changes 

2bcloud’s Unique End-to-end App Modernization Methodology

SIMPLIFY & ACCELERATE GROWTH
WITH APPLICATION MODERNIZATION


