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Azure Foundation Assessment

The Azure Foundation Assessment is designed to provide key guidance on how to meet business and
technology objectives while leveraging the Azure cloud platform.

The assessment captures critical information via workshops and discovery tools.
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Timeline, Workshops & Roles




Timeline

The Azure Foundation Assessment is funded by Microsoft*

*Conditional to Customer’s eligibility and approval by Microsoft.

Timeline:

The Azure Foundation Assessment is estimated to 3-4 weeks based on
customer availabilities for the workshops and the execution of the Infrastructure
Discovery through the Microsoft Assessment Desk.
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Deploy Data Inventory & Review & Analysis of Data Creation of Review findings
Gathering Data Collection Validation of Power BI & with Partner Final presentation
Tool(s) Completion Data Executive and next step
Summary recommendations
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Workshops and Roles

Discovery Workshop Discovery Workshop Discovery Workshop

» Workshop #1 (2 Hours): » Workshop #2 (2 Hours) » Workshop #3 (2 Hours)
*  Cloud Adoption Framework and cloud * Infrastructure discovery »  Cloud operational procedures
maturity assessment +  Identity management review
*  Business and technology challenges and
objectives

Suggested Roles Suggested Roles Suggested Roles

IT Decision Makers

IT Director (optional)

Architects (enterprise, cloud, infra)
Governance teams

Cloud Lead

Operations Lead

IT Decision Makers

IT Director (optional)

Architects (enterprise, cloud, infra)
Governance teams (optional)
Cloud Lead

Operations Lead (optional)

IT Decision Makers

IT Director

Architects (enterprise, cloud, infra)
Governance teams

Cloud Lead

Operations Lead (optional)
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Next Steps

Contact FX and schedule a 02 FX Azure Foundation
detailed presentation for the Assessment SOW to be
FX Azure Foundation signed

Assessment

03 04  Schedule the workshops
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@ azure.partner@fxinnovation.com
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