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Yellow Messenger: offering & impact
Yellow Messenger is the world’s leading conversational AI platform, enabling enterprises, in a rapidly 

booming digital economy, to shift from being digitized to delivering cognitive experiences. 
Through our platform, we’re building AI-workers for enterprises to self-serve - support, sales, marketing, 

commerce, HR and IT, on-demand.



Yellow Messenger’s Conversational AI 
Platform



Our Capability: we’re built to scale 



What can AI-Workers do for your 
Enterprise?



Yellow Messenger’s 
AI-Workers

Commerce

Sales &
Marketing

Customer 
Support

IT Support

HR

Other 
Internal 
Automation

AI-workers for customers & employees 



Popular use-cases

Customer 
Support

Sales & 
Marketing Call Center 

Agent - B2C

Voice Bots 
over 

Consumer 
Electronics

Conversational 
Surveys

Employee 
Experience

Voice 
interactions 

on app

1 2 3 4 5

6 7



Use Case - Virtual Customer Assistant 
for Customer Support

Use Case Technology Enablers Example Customers Future innovation

Virtual Customer 
Assistant for 
Customer Support

● Omnichannel
● Fault Tolerance
● Bot Personality
● Workflow Automation
● Sentiment,
● Canary (Vertical App)

● Sephora
● Xiaomi
● Pepsico
● Mondelez
● Waste 

Connections

● Data Modelling
● Advanced 

Personalisation
● Recommendations



Use Case - Virtual Sales & Marketing 
Assistant

Use Case Technology Enablers Example Customers Future innovation

Virtual Sales & 
Marketing Assistant

● 2-way Ads, 
● Banner Bots, 
● Fb Ads To Whatsapp, 

Campaign Manager, 
Event Hub, 

● Inventory, 
● Canary (Vertical App)

● Bajaj Finserv
● Xiaomi
● MPL
● Puma

● User Profiling
● Improved UX To 

Design Multi-step 
Campaigns



 Demo - Sephora “Text and Collect”

https://docs.google.com/file/d/1cD69405zmyUkqbhZIN2ILwnlQIOHg9a7/preview
https://docs.google.com/file/d/1cD69405zmyUkqbhZIN2ILwnlQIOHg9a7/preview


Use Case - Employee Experience

Use Case Technology Enablers Example Customers Future innovation

Virtual Enterprise 
Assistant for 
Employee 
Experience

● Channels
● Insights Engine 

Knowledge Management
● Orchestration 

Organisation’s Taxonomy
● Fulfillment

● Schlumberger
● Alstom
● Flipkart
● Roche Pharma
● Dr. Reddy’s 

Labs 
Accenture

● Deeper RPA 
Integration

● Improved Process 
Automation

● Custom Analytics And 
Apps



Use Case - Virtual Assistant over RPA

Use Case Technology Enablers Example Customers Future innovation

Virtual Assistant over 
RPA 
(hyper-automation 
use cases)

● 2-way RPA Integration
● Event Based Automation

● Schlumberger
● UIPath 

marketplace

● Tighter integration 
between the process 
designer and RPA 
tools

● Product+GTM 
partnerships with key 
vendors



Use Case - Conversational Surveys

Use Case Technology Enablers Example Customers Future innovation

Conversational 
Surveys

● Survey Builder & 
Scheduler

● Pre-built Templates
● Sentiment Analysis
● Topic Clustering, 
● Event Based Multilingual 

Surveys

● Flipkart
● Xiaomi
● TTi Global 

Consulting 
● IHCL

● More templates
● Push bots
● Improved developer 

experience 



Use Case - Call Center Agent (B2C)

Use Case Technology Enablers Example Customers Future innovation

Call Center Agent 
(B2C)

● Outbound Voice 
Campaigns 

● Inbound Support
● Multi-modal Journey
● On-prem Deployments
● Integrations With CC
● Custom Models

● Kotak life
● ICICI
● Bajaj Allianz
● Service Desk 

App

● Proprietary STT and 
TTS models

● Deeper integration 
with service desk

● Improvements in 
voice bot training



Use Case - Voice Interactions with 
Consumer Electronic (CE)

Use Case Technology Enablers Example Customers Future innovation

Voice Interactions 
with Consumer 
Electronic (CE)

● Integration With 
Alexa/Google Assistant

● Custom Models

● Bajaj Finserv
● Adani 

Electricity

● Proprietary STT and 
TTS models



What are our primary pillars of 
innovations?



Technology Innovations >>

Innovation Pillar #1 Innovation Pillar #2 Innovation Pillar #3 Innovation Pillar #4

Conversational studio
Enterprise Application 
Integrations Omni-channel Inbox Voice Assistants

● Response Generation and Dialogue 
Management ● Marketplace ● Chat and ticketing

● Outbound 
Voice Bots

● Natural Language Processing ● API Management
● Omni-channel Virtual 

Assistants
● Inbound Voice 

Bots

● Intent Understanding & Handling ● Developer Section
● Agent Actions & multi-modal 

interaction

● Contextual Awareness ● Extensibility

● Integration Layer
● Data models and Smart 

Routing

● Exception Handling

● Channel Layer



Demo: Conversational Studio 

http://www.youtube.com/watch?v=QkJVwrjRBAo&t=80


Demo: Agent Actions 

http://www.youtube.com/watch?v=2vxo3LRefpk&t=132


 Demo: IVR Virtual assistant for ICICI

http://www.youtube.com/watch?v=BvLKvp5kMBc


What are the most important 
technology differentiators we 

offer in the market?



Yellow Messenger’s Differentiators



1. Few-shot models to provide high 

data-efficiency

2. Better performance on lesser data 

than Industry giants

3. Sentence Embeddings for higher 

accuracy 

4. Self-Learning Loop

Data-efficient NLP Engine



Deep Learning based Insights Engine

http://www.youtube.com/watch?v=0MOOVCqxUIQ&t=60


1. Sentences instead of words for multilingual 

2. Allowing bots to be trained in multiple languages 

without translation

3. Single Model for multiple languages

4. Maintaining data-efficiency for multilingual bots as 

well 

Multilingual Models



AI-marketplace and Community

http://www.youtube.com/watch?v=xIqt7BqtGKk&t=40


1. Machine learning service to 

provide suggestions to Support 

Agents

2. Multi-turn NLG to provide text 

response suggestions 

3. Feedback Loop to fine-tune to 

brand’s persona 

4. Agent Actions to implement 

automation workflows for 

Agents

Bringing Automation to Support 
Agents



Impact of AI-Workers:
Client testimonials











Recognition gained:
Analyst mentions



2021 Planning Guide for Customer Engagement

Report Published by:

Report Name: 2021 Planning Guide 
for Customer Engagement

Report Highlights:
Today’s customer engagement 
architecture must evolve to support 
shifts in customer and 
organizational requirements. 
Application technical professionals 
responsible for customer 
engagement must focus on 
increasing the adoption of 
cloud-based technology, AI and the 
effectiveness of self-service.

https://www.gartner.com/document/3991566?ref=solrAll&refval=270207904


2021 Strategic Roadmap for Enterprise AI: Natural
Language Architecture
Report Published by: 

Report Name: 2021 Strategic 
Roadmap for Enterprise AI: Natural
Language Architecture

Report Highlights:
Enterprises must shift from tactical 
to strategic use of Natural language 
to ensure greater portability of 
language assets and models. To 
solve key business challenges and 
deliver natural-language-enabled 
enterprises, application leaders 
must see NL solutions as a 
collective, fundamental whole.

https://www.gartner.com/document/3994504?ref=solrAll&refval=274277120
https://www.gartner.com/document/3994504?ref=solrAll&refval=274277120


Emerging Technologies: Tech Innovators in 
Conversational AI and Virtual Assistants
Report Published by: 

Report Name: Emerging 
Technologies: Tech Innovators in 
Conversational AI and Virtual 
Assistants

Report Highlights:
Innovations in NLT, the proliferation 
of virtual assistants, and increasing 
usage of neural machine translation 
will transform business, social and 
human-machine interactions over 
the next two years. Product leaders 
can learn from the ways innovators 
are disrupting conversational AI 
space.

https://www.gartner.com/document/3995314?ref=solrAll&refval=274277149
https://www.gartner.com/document/3995314?ref=solrAll&refval=274277149


Emerging Technologies and Trends Impact Radar: 
Devices
Report Published by: Gartner

Report Name: Emerging 
Technologies and Trends Impact 
Radar: Devices

Report Highlights:
The rate of technology emergence 
and the pace of innovation are 
accelerating device diversity while 
shortening device lifetime. Product 
leaders in the device market must
exploit emerging technologies to 
remain competitive, capitalize on 
market opportunities and 
differentiate their offering

https://www.gartner.com/document/3991807?ref=solrAll&refval=274277184
https://www.gartner.com/document/3991807?ref=solrAll&refval=274277184


Emerging Technologies and Trends Impact Radar: 
2021
Report Published by: Gartner

Report Name: Emerging 
Technologies and Trends Impact 
Radar: 2021

Report Highlights:
The most impactful technologies 
and trends are quickly evolving and 
have the potential to disrupt and 
transform the market. Product 
leaders must explore critical
emerging technologies now to 
remain competitive, capitalize on 
market opportunities and 
differentiate their offerings.

https://www.gartner.com/document/3993433?ref=solrAll&refval=274277194
https://www.gartner.com/document/3993433?ref=solrAll&refval=274277194


Emerging Technologies and Trends Impact Radar:
Hyperautomation
Report Published by: Gartner

Report Name: Emerging 
Technologies and Trends Impact 
Radar: Hyperautomation

Report Highlights:
The idea of automating everything 
intrigues many organizations, but 
technologies are at differing 
maturity levels. Product leaders 
must decide which newer
hyperautomation enabling 
technologies to offer, at what point 
in time they will be sufficiently 
mature and able to support clients.

https://www.gartner.com/document/3993769?ref=solrAll&refval=274277207
https://www.gartner.com/document/3993769?ref=solrAll&refval=274277207


Emerging Technologies and Trends Impact Radar:
Artificial Intelligence
Report Published by: Gartner

Report Name: Emerging 
Technologies and Trends Impact 
Radar: Artificial Intelligence

Report Highlights:
AI innovation — clustering around AI 
democratization, intelligent 
business insights, edge AI
and transforming human-machine 
interactions — flourished in 2020. 
Product leaders must understand 
the timing and potential impact of 
AI technologies to achieve 
competitive advantage and 
differentiation

https://www.gartner.com/document/3991628?ref=solrAll&refval=274277226
https://www.gartner.com/document/3991628?ref=solrAll&refval=274277226


Emerging Technology Horizon for Devices

Report Published by: Gartner

Report Name: Emerging 
Technology Horizon for Devices

Report Highlights:
The rate of technology emergence 
and the pace of innovation are 
accelerating device diversity while 
shortening device lifetime. Product 
leaders in the device market must
exploit emerging technologies to 
remain competitive, capitalize on 
market opportunities and 
differentiate their offerings.

https://www.gartner.com/document/3994965?ref=solrAll&refval=274277255


Improve Customer Self-Service and Self-Solve With
Knowledge-Centered Service
Report Published by: Gartner

Report Name: Improve Customer 
Self-Service and Self-Solve With
Knowledge-Centered Service

Report Highlights:
Customer self-service is valuable, 
but difficult to support well. This is a 
knowledge management problem 
that must be informed by analytics 
and enabled by search. Application 
technical professionals can leverage 
Knowledge-Centered Service to
improve self-service and support.

https://www.gartner.com/document/3993502
https://www.gartner.com/document/3993502


IDC Innovators: Conversational AI Software 
Platforms in Retail in India, 2019
Report Published by: IDC

Report Name: IDC Innovators: 
Conversational AI Software 
Platforms in Retail in India, 2019

Report Highlights:
IDC Innovators are emerging 
vendors with revenue <US$100 
million that have demonstrated 
either a groundbreaking business 
model or an innovative new 
technology, or both. This IDC 
Innovators study profiles three 
emerging vendors in conversational 
AI software platforms in retail in 
India: Yellow Messenger, NLPBots, 
and AskSid.ai.

https://www.idc.com/getdoc.jsp?containerId=AP45996019
https://www.idc.com/getdoc.jsp?containerId=AP45996019


Thank you
https://yellowmessenger.com/

https://yellowmessenger.com/

