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As an offering helps in envisioning the strategy, validating the plan, and
establishing a cloud foundation

The Cloud Adoption Framework workshop helps customers get a complete grip on transition to

cloud. This aids in establishing a learning path and outlining the Azure cloud environment. The
assessed outcome helps in orchestrating a cloud foundation that aligns with the business goals.

Cloud Adoption Framework - Strategy Plan & Ready Workshop Offering

Our Cloud Adoption Framework workshop offering aids in documenting the strategy, which helps the
stakeholders in understanding the business outcomes. The planning phase converts the strategy into
action while establishing the cloud foundation. Our CAF workshop explores the below-mentioned
aspects

Define Strategy

)

* Outlining the motivations, + Rationalizing the digital + Adopting the Azure setup

Contact FyrSoft to learn more at:

while engaging the
stakeholders as well

Developing a business
justification that supports
your outcomes

Leveraging business and
technical requirements to
align with the project
objectives

estate while identifying
technological gaps and
planning accordingly

Aligning governance and
best practices to mitigate
risks

Developing an adoption
plan that aligns to the
business strategy

» Modern Workplace and Intelligent Cloud — Jegadesh Sankar — Jsankar@Fyrsoft.com — (832)-528-0417

) Data & Al - Prasad Paluri — Pprasad@Fyrsoft.com - (425)-922-0404

guide that helps in
developing the blueprint

* Leveraging the CAF
migrating landing zone for
easy operations

* Employing the landing
zone considerations that
help in enhancing the
blueprint template

The most favoured choice for the IT & Business Decision Makers

* Providing a roadmap for customers to realize the measurable business objectives on the cloud
» Aids customers in strategizing and planning accordingly while providing adequate support

»» Sales and Marketing — Sales@Fyrsoft.com

» Regional Sales Manager — Shyam Gambiraopet - Sgambiraopet@fyrsoft.com
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