
Tenant to tenant 
migrations
Draw on our experience to 
take the headache out of
a complex migration

Contact us now for
a no obligation discussion
about your project requirements

hello@cloudessentials.com
cloudessentials.com/tenant-to-tenant

We understand the time and business 
pressures presented by complex 
migration projects. Cloud Essentials 
has more than 11 years’ experience 
helping our clients make the most of 
Microsoft’s cloud environments.    

We’ve worked on migration projects 
for highly regulated industries, 
law firms with sensitive data and 
specialised data governance 
requirements, global companies
with multiple locations and diverse 
users. We understand the challenges 
to deliver a seamless transition with 
minimal business interruption.

We can help you maximise the 
opportunities to build strong security 
foundations and maximise the 
business benefits from the merger/
acquisition/divestiture.

Fully managed, end-to-end
migration solution
Our team of highly experienced cloud 
architects scope out your business needs 
and challenges and will propose a solution 
to meet them in the short and long term.

Strategic outlook
Cloud Essentials will help you to design a 
project to ensure your migration is robust, 
secure, future proof and maximises cost 
and business efficiencies. We can offer 
valuable advice during due diligence about 
security and governance considerations 
and the scope of the migration that could 
save you time and money in the long run.

Fixed budget within tight timescales
An experienced project manager runs 
the migration project. We scope out the 
project, discuss and set realistic timescales 
and agree a fixed price. No surprises.

Data security and governance focus
A security baseline assessment is always 
completed to ensure a robust starting point 
for the new tenant set up and creating the 
opportunity to make significant headway in 
adopting better and rigorous practices for 
the future.

Vendor agnostic advice
We don’t believe in a one-size fits all approach.
We consider the interdependencies and 
your long term business needs. We choose 
the right tools for each workload.

Significant cost-savings and
business efficiencies
Our experience spans not just the core 
Office 365 workloads but connected 
applications and repositories of data. We 
can advise on how to maximise benefit 
from your Microsoft licence and reduce 
costs on third party applications.

This was a smooth migration with very little 
impact on the business during the changeover, 
we would definitely use Cloud Essentials again if 
we need to do another migration!
CFO, global food and hygiene company

What makes migration complex?

One or a combination of the following:
• Multiple geographies
• Large volume of data
• Large number of users
• High value data
• Can’t afford any downtime
• Tight timescales
• Requirement for day one co-existence
• Inconsistencies in governance and security policies
• Multiple workloads
• Combination of cloud and on-premises
• Compliance obligations
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Complex Migrations - our approach
Cloud Essentials has more than 11 years’ experience assisting clients to manage
complex cloud migrations. The details of our solution are tailored to suit each client’s
specific needs and requirements but we follow the same systematic approach to guarantee
peace of mind, a robust, secure and hassle-free migration and a solution with your long term
strategic goals in mind.

Cloud Essentials consolidated our two Office 365 tenants & 12 domains into a single 
tenant while minimising disruption to over 15,000 staff around the world.
Large financial tech company

Scope
Detailed understanding
of requirements to set
expectations and fixed price.

Security Baseline
Analysis of data governance
and security procedures to
ensure the target tenant is
built on a foundation of
robust and secure settings.

Design
An efficient migration
service designed to meet
your specific business
needs, using the right
tools for your requirements.
We’re vendor agnostic.

Test
Rigorous pilot testing
and validation process
and feedback.

Migrate
End-to-end migration
service using our own
SaaS migration platform
in Azure to ensure optimal
security and performance. 

Optimise
Transparent performance
optimisation and issue
resolution throughout.

Mature
Post migration
recommendation for
maturing security and
compliance, and realising
value from the new platform.

Proven migration methodology

End-to-end Support and Account Management 

Our highly experienced Cloud Architects and technical team will make sure the design and delivery of your migration is smooth and 
hassle free.  We pride ourselves on our excellent client service.

Next Steps 
We can advise on backup and archiving, optimum use of cloud technology and getting the most from your Microsoft licences. We know 
that the journey doesn’t end once the migration is complete. We offer ongoing guidance to help you take full advantage of Microsoft’s 
cloud functionality or help you find complementary solutions to solve your business problems.
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