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USAGE

MICROSOFT TEAMS
COLLAB AND MEETINGS
RAPID DEPLOYMENT PROGRAM

Deployment speed with control



What is the Rapid Deployment Program?

• Helps take customers quickly to a full deployment of Microsoft Teams 
Collaboration and Meetings

• Includes workshops and overviews of all major topics

• Includes configuration and user enablement*

• Fixed cost, remote engagement

• Can be complete in as little as 3 weeks 
(subject to customer availability and approvals)

• Modality’s unique data-driven approach

* Capped



Data Driven - migrating from SfB to Teams

• Data gathering of current SfB configuration/usage

• Data assessment with 

• Usage breakdown

• Licence review

• Complexity scoring

• Migration ‘quadrant’

• Report of usage, identified complexities and suggested rollout 
sequence*

* Based on size/complexity of customer-defined user groupings and output from other workshops



What’s included (1)

• Business meeting and collaboration requirements workshop

• Teams ‘Tech Basics’ workshop – network and interop

• Paper based network assessment

• Teams Governance & Compliance workshop – features and use cases overview

• Teams Meetings & Audio conference licencing workshop – features and use cases 
overview



What’s included (2)

• Teams configuration and Call Quality Dashboard overview training

• Go live planning support

• User persona definition and write up*

• User enablement support*

• Day 1 go-live remote support

• Use of TWA for 1 month** 

* Capped
** Locked down CT templates and standard bots



What is Teamwork Analytics? (included for first month)

• Teamwork Analytics, a suite of proprietary reports and software

• Provides insights into Teams usage and enables good governance and compliance

• Components are:

• Lifecycle management software

• CreateTeam

• Automation (bots) 

• Reports

• Usage 

• Collaboration

• Governance

• TWA qualifies for Microsoft’s IP co-sell program  



What does it cost?

• £19k fixed price

• Fixed program schedule*, all remote

• Customer engagement required for effective workshops and training

• One review cycle for migration/persona report

* Some flexibility permitted with timetable but each workshop will be executed only once



Limitations and pre-requisites
• The RDP does not include…

• Teams phone system/telephony

• Any licence costs

• Any on-going services/subscriptions

• Configuration requires remote O365 tenant access with admin privileges 
(or screen share with customer)

• Reporting requires Teamwork Analytics install (on customer Azure tenant)

• Customer must already have

• Users configured in AzureAD in their tenant

• Exchange Online or Hybrid set up
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