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A consulting firm to partner with | An agile software company which
you on transformation projects combines business and technology
Lundano supports you throughout With Org@Work, Lundano offers an
your transformation projects with a innovative work management
tailored service offer solution

Supporing new work organizations
Guaranteeing safety and public health
rules respect

Supporting you with :
Feasibility studies, scenario selection,

project framing Sres |
Operational help with tools, processes, Optimizing office space management
data and human capital Providing data to understand how uses

After-action reports, audits and project change and adapt compay policies as
securisation you go
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Professional Communication Result oriented Transparency Cultivating
culture change
Make use of our Share the stakes, Prioritize a realistic Telling you what Listen,
sectorial skills and opportunities and limits framework with we are doing & understand,
hands-on knowledge of  of your technological concrete benefits Doing what we explain,
organizations choices promised motivate

Combining experience and agility to foster value
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“Adapting organizations
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to the work-from-homeera~ -

e The Covid Crisis durably upset the balance of on-site and remote
working

e Remote work is now key to business organization : it should be
dynamic and take into account business and people constraints

e The use of office space is transformed by these changes : offices
and production sites must be adapted to meet new needs and
surfaces can be optimized

e A tool which integrates both e Space optimization made
workers constraints and possible by the new balance
company rules between on site and from

e Worker/ manager relationship home work

at the core of the new working e Easily exploitable data to
organization adjust rules on the go

e Fair, simple and transparent e A simple, intuitive and easily
rules deployed app
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- One tool for yeur-€ntire organization
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Employee

| fill in my planning based on personal
organization & constraints, within the
framework defined by the company

| can work on site in safe, optimal conditions

| can organize physical meetings as | know
when my colleagues are on site

AN

Direct manager

Based on my team’s schedules, 1 can
manage the balance between on-site &
remote working within the framework set by
the company

| can organize on-site meetings & collective
moments

| can manage specific situations in real time

| can manage the occupancy rate of my
team’s workplace

~

m Org@Work

On site / remote

working resources management

Easy decision making (management

rules, dashboards,...)

e

I define the work organization framework &

provide the organization with the appropriate
tools

| have reliable data to adapt and make
decisions in real time

| can optimize workspaces & facilities
management

Top Management

Workspace management : monitor
occupancy rate

Collaborative tool

Reports & dashboards

N\

We share clear & common rules, taking into
account individual situations

We have up-to-date data to facilitate
organization & information sharing

We contribute to building a new work model

Company
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Plannings are easy to

fill and modify in the

framework set by the
organization

An app integrated in
the Teams ecosystem
for your workers’
daily use

@ | Org@Work

Pre-built analysis
and dashboards to
understand the
situation at a glance
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