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Why SWOOP?
• Organizations implement Microsoft 

Teams to break down silos, increase 
collaboration and productivity

• But how do you know it is working?

• SWOOP is the ‘fitness tracker’ that 
sits on top of Microsoft Teams, and 
helps you set goals, and drive 
collaborative fitness

• Without SWOOP you’re flying blind

Collaborate faster and better with SWOOP
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What do you get?
Available within SWOOP
• 30+ indicators for Enterprise, Teams, Business Units and Individuals

• Self-serve: Access to SWOOP for all users
• Updated multiple times per day

• Continuously updated with new features based on customer feedback
SWOOP Customer Success
• Annual benchmark report and debrief with SWOOP Chief Scientist
• Masterclasses on goal setting for the enterprise and/or teams and senior 

leaders to drive business value of Teams
• Regular check-ins with SWOOP Customer Success Team

• Technical support and access to SWOOP User Community
Optional extras/add-ons
• Sentiment Analysis 
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Enterprise 
Adoption
• Find most/least active areas of 

the organization using Teams to 
measure adoption progress

• Find the most active teams to 
collate ‘best practice’ stories 
and generate buzz

• Easily visualize new cross-
organizational collaboration 
patterns to demonstrate impact

• Identify top influencers to enrol 
as Teams advocates

• Identity inactive teams for 
archival to improve governance
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Insights for 
Segments
• Find out who is using Teams in your 

Business Unit, Location or any other 
segment of people

• Find the most active teams and reward 
influencers to cultivate collaboration

• See how your Business Unit, Location etc is 
being ‘wired’ via Teams
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Team Leader
Insights

• Determine team interaction patterns 
to optimise collaboration

• Find out what your team type is:
– Self-directed (truly collaborative team with 

everyone participating)
– Single Leader led (relying on single individual to 

drive collaboration)
– Forum (members have outgrown ideal size and a 

single person is driving the team)
– Community of Practice ( members have 

outgrown ideal size, and a new core of members 
is driving the team forward)

– Disconnected Team (low levels of interactivity)

• Find most active channels, most engaging 
posts and influencers

• Collaboration starts being curious. Find out 
how many questions your team asks.

Screenshot -
Needs to be 
updated
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Leader Metrics
• Senior leaders are critical as role-models

• Use the SWOOP Personas to drive 
collaborative behaviours on Microsoft 
Teams

• Set goals, track progress and coach senior 
leaders with SWOOP

SWOOP Personas
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Free 2 week trial

• Set up in no time

• Secure: Data stored in region of choice

• No installation cost, no configuration required

• Option for federated login

• Self-serve access for all



About SWOOP Analytics Yammer Adoption Specialist


