
Stratum’s “AMMO” for a Successful Cloud Migration

Engagement methodology



A - Assess & Plan
• Assessments And Proof Of Concepts
• Identify Workload Dependencies Plan Migration 

Activities

M- Migrate & Build
• Build Core Infrastructure & Migrate Server 

Infrastructure

M- Manage And Operate 
• Create Stable and Secure Operating 

Environment
• Manage With Proven Tools & Technologies

O - Optimize
• Continuous Optimization (Security, Cost, 

Scalability)
• Identify areas for cost savings and future 

improvements
• Stratum will provide a roadmap for 

improvements to be made in the future



Migration Strategies For All Cases

Migration
• Lift & Shift Migration
• Greenfield Expansion

Co-existence
• Cloud First Coexistence
• Hybrid Coexistence

Cloud Native
• Built in the Cloud
• Software as a Service 

Deployments



Migration Methodology

Lift & Shift:
• Migrate your existing 

application 
infrastructure without 
code changes

• Cutover after Testing 
and QA with Application 
Owners

Physical Machines Virtual Machines Storage

Cloud Starter Kit:
• Establish connectivity 

with on-premises 
networks

• Fully integrate Cloud 
AD with your existing 
Active Directory
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Stratum Migration 
Factory: 
Comprehensive toolset comprised 
of proprietary tools and partner 
technologies to move your 
workload to target platform.



Project timeline Example

Establish Cloud Tenant

• Subscription(s)
• Setup Access
• Setup Storage Accounts
• Begin Replication of 

Critical Servers 

Network Architecture

• Security Controls
• Cloud Firewall
• Network Security 

Groups
• Application Security 

Groups
• Load Balancers

• Plan additional Cloud 
services

Deploy new Cloud network 
infrastructure based on 
designs

• Cutting over VMs into 
Cloud in groups

• Start of Ops Service 
Onboarding

• Monitoring and 
Management tools

Completion of 
ExpressRoute Circuit into 

Cloud

Cloud Fundamentals 
Training

Week One
Kickoff

Week 2 
Complete 

Design

Weeks 3-8 
Deploy

Weeks 9+
Wrap up

Cloud Starter Kit Migration


	Engagement methodology
	Slide Number 2
	Migration Strategies For All Cases
	Migration Methodology
	Project timeline Example

