STRATUM

Engagement methodology

Stratum's "AMMO" for a Successful Cloud Migration
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«  Stratum will provide a roadmap for
improvements to be made in the future



Migration Strategies For All Cases
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Cloud Starter Kit;
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Project timeline Example

Cloud Starter Kit Migration

Week One Week 2 Weeks 3-8

Deploy

Complete

Kickoff Design

Establish Cloud Tenant Network Architecture Deploy new Cloud network Completion of
infrastructure based on ExpressRoute Circuit into

designs Cloud

+ Cutting over VMs into
Cloud in groups

« Start of Ops Service
Onboarding

* Monitoring and
Management tools

* Subscription(s) * Security Controls
* Setup Access * Cloud Firewall
* Setup Storage Accounts * Network Security
« Begin Replication of Groups
Critical Servers * Application Security
Groups

* Load Balancers

* Plan additional Cloud
services

Cloud Fundamentals
Training
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