
Azure Cloud Migration Assessment



Introducing C+C

Content+Cloud is one of the UK’s leading technology services, 

solutions and support providers, with a passion for helping 

ambitious organisations and their people to succeed. 

We help clients transform the way they do business. We help 

them optimise the way their people work, and we provide them 

with flexible and secure platforms on which to operate.

As one of the most awarded Microsoft partners in the UK, what 

sets Content+Cloud apart is our long track record of success, 

delivering truly transformational solutions and services for our 

clients.

SaaS

Serverless

PaaS

IaaS

On-Premise / Data Centre



30 accredited Azure experts designing, 

deploying and managing Azure

+ Over 30 Accredited Azure Experts

+ Microsoft Gold Partner. 15 competencies incl. Cloud Productivity, Cloud Dev/Ops, Cloud Platform

+ 3 x Microsoft Most Valued Professionals (MVPs)

+ Microsoft Advanced Specialisation for Windows and SQL Migration to Azure

+ Microsoft Azure Elite Management Partner Direct collaboration into Microsoft engineering 

+ Microsoft Fast Track Ready Partner

+ Tier-1 Cloud Service Provider helping clients procure and manage Azure licensing

+ ISO 9001 Quality Management accredited

+ ISO 27001 Information Security Management accredited

+ ISO 22301 Business Continuity Management accredited

+ ISO 45001 Health & Safety Management accredited

+ Cyber Essentials Plus security accredited

+ Security Cleared (SC) Engineers & Consultants

+ Service Desk Institute 3 Star Service Desk accredited

C+C At A Glance



Assessment Approach



Migrate & Modernise Optimise & ManageAssess & Prepare

Our services are designed to support our clients needs through end to end transformation regardless of current cloud adoption maturity.

New To Azure ? Some Azure Services ? Azure Mature ?

Our Client Pathways



Security & Governance

Velocity Landing Zone

Migrate & Modernise

Workload Migration

Windows Virtual Desktop

App & Data Modernisation

Application Re-architecture

Self-Service Automation Portal

Landing Zone Expansion

UAT & Documentation

Optimise & Manage

Dev/Ops & Containers

Performance & Cost Management

Strategic Roadmap

Right-Sizing

24/7 Managed Support

Monitoring & Alerting

Benchmarking / Governance

Assess & Prepare

Define Strategy & Outcomes

Cloud Operating Model / Skills Guide

Tools Based Discovery

App Dependency Mapping

High Level Design & Blueprints

Landing Zone Hub Deployment

Migration Readiness Plan

Native Cloud Service Adoption

Sentinel

CSOC & SIEM

Approach To Cloud Adoption



Half-day remote workshop

Business objectives

Review existing workloads

Review licensing and compliance

Landing Zone Right-Sizing review

Cost drivers

Present recommendations 

Cloud Strategy review

License, compliance, security and 

cost drivers

Understand underlying concerns or 

blockers

Financial projections (CapEx, 

OpEx and total cost of ownership) 

2-6 week workload scan and tools-

based analysis

Custom-built report detailing lift 

and shift costs for Azure

High-level migration plan, with 

recommendations presented 

Consultancy for organisations 

already using Microsoft Azure

Understand underlying concerns or 

blockers

Review design of subscriptions, 

resource groups, resources

Review security, compliance and 

costs

Advice on how to scale your cloud 

for enterprise adoption

Recommendations presented 

For custom built apps where help 

is needed to determine app re-

architecture options

Cloud Strategy workshop focussing 

on app modernisation

Current/Future Operating Model 

focussing on development

Financial Projections (CapEx, 

OpEx and Total Cost of 

Ownership)

2-6 week workload scan and tools 

based analysis (where required)

Content highlighting app readiness 

to move to Azure, code changes, 

PaaS costs

Recommendations, HLD and 

presentation

Cloud Viability Workshop
Azure Cloud Migration 

Assessment
Azure Best Practice Review

Azure App Modernisation 
Assessment and HLD

Rapid Azure Migration Plan 
(RAMP)

Rapidly migrate priority workloads 

to Azure safely and securely

Half-day assessment, licensing 

and strategy workshop

Migration plan

Project management

Standard Velocity Landing Zone 

build aligned to Microsoft's Cloud 

Adoption Framework (CAF)

Migration of your first three 

workloads into Landing Zone 

(rehost)

24/7 Early life support

Project documentation, roadmap 

recommendations and presentation

Our Assessment Services

The Azure Cloud Migration Assessment is collaboratively delivered by our accredited Cloud Solution Architects using advanced toolsets to analyse your existing IT 

infrastructure and map this into an Azure architecture blueprint. For clients looking to migrate from on-premise data centre environments to Azure, we will deliver concise 

guidance and actionable insights along with a high level migration plan to support your cloud adoption journey. 



Deliverables

Following analysis of your infrastructure environment we will present a detailed report showing options and 

recommendations to support your Azure Migration business case including:

+ Workload migration with minimal changes (lift-and-shift)

+ Modernisation opportunities such as SQL PaaS

+ Cost reduction strategies including Right-Sizing

+ Licensing opportunities with Azure Hybrid Benefit (AHUB) and Reserved Instances (RI)

+ Projected consumption costs and savings through optimisation

+ Backup & DR considerations

+ Dependency mapping and workload grouping

+ Risk and exposure identification

+ Strategic guidance on transformative Cloud native services for your workloads



“Content + Cloud delivered exactly what was needed to 

ensure a successful business outcome – from technology 

design and architecture, to delivery and execution and on-

going support and services. Having helped us successfully 

transition CAS into the Cygnet environment, we now have a 

strong foundation to drive that transformation forward.”

David Ewing, IT Director, Cygnet Health Care 


