WinWire

Modernize Your Applications

to Achieve Better Business
Outcomes

Organizations are mostly dependent on business applications to perform the core of Customer Experience
their business. However, aging software, complex legacy applications, and the cost
does not support the current business process and is imposing a significant
challenge on organizations. Are your legacy applications holding you back and
derailing your cloud strategy?

WinWire offers Application Modernization Assessment (AMA) services to help
enterprises modernize their existing applications.

World's largest healthcare accreditation
firm significantly reduces accreditation
time and uplifts business performance by
20% by leveraging WinWire's Application
Modernization Assessment.

AMA services are enabling organizations to meet their current and future business
objectives and empower them to meet organizational agility by leveraging the
Cloud technology.

WinWire's Application Modernization Assessment

WinWire provides a well-structured assessment of existing applications leveraging a three-pronged process as shown below:
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+ Understand the application « Leverages assessment tools to * Review readiness of apps for laaS or
landscape, identify dependencies analyze application portflio to PaaS$ to define roadmap-Rehost,
and derive business value determine cloud readiness Refactor & Rebuild options
+ A half-day session with key » Analysis by WinWire consultant to * Evaluate multi-cloud option for app
stakeholders of the application assess the readiness & risk of apps modernization
« Define various success factor for the « Support in selecting the best « Understand the need for API layer,
modernization effort technology for re-architecture DevOps, Mobile versions etc.
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Application/risk/complexity Define technology options & Roadmap & a high-level app
evaluation architecture approach modernization prescription

Formulating and Modernizing a Migration Strategy

Our systematic approach assesses your current applications by understanding your business requirements and allows customers to optimize
their business and their cloud investment.

WinWire can support you to take advantage of three migration options, that were evaluated out of the sessions, discovery, and workshops:

Migrate

Rehost - Redeploy application to a cloud platform without modifying its code
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Refactor - Complete re-architecting of the app to suit the new cloud environment —_— @ Optimize

—_— Rebuild - Discard legacy application & develop again leveraging cloud services :l e

Why WinWire?

» 13 plus years of experience as a technology « Expertise in digital technologies like * Recognized as Best Place to Work™
partner for Fortune 500 and Global 2000 Cloud, Al/ML, loT, Mobility, Security,
organizations Microsoft 365, Dynamics 365 & Ul/UX
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